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THURSDAY, MARCH 23, 2023, CARSON CI TY, NEVADA
- 000-

CHAI RVAN ROBB: Thank you. It is 8:30. | would
like to call the nmeeting to order. This is the Public
Enpl oyees' Benefit Program Board Meeting, March 23rd, 2023.

Can | please have staff take the roll.

M5. LUNZ: Chair Robb?

CHAl RMVAN ROBB: Here.

M5. LUNZ: Linda Fox?

MEMBER FOX: Here.

M5. LUNZ: Betsy Aiello?

MEMBER Al ELLO.  Here.

M5. LUNZ: Ji m Barnes?

MEMBER BARNES: Here.

M5. LUNZ: April Coughron?

MEMBER CAUGHRON: Here.

M5. LUNZ: Leslie Bittleston?

MEMBER Bl TTLESTON:  Here.

M5. LUNZ: Jennifer MC endon?

MEMBER MCCLENDON:  Here.

M5. LUNZ: Tom Verducci ?

MEMBER VERDUCCI : Here.

M5. LUNZ: Janel |l e Wbodwar d?

MEMBER WOODWARD:  Her e.
CAPI TOL REPORTERS (775)882-5322
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M5. LUNZ: Mchelle Kelley?

MEMBER KELLEY: Here.

M5. LUNZ: We have a quorum

CHAI RVAN ROBB: Thank you. | appreciate it. And
| want to start by thanking staff. | knowit's been a |ong
time since we've had an in-person Board neeting. Everybody
has becone accustoned to doing it on Zoom It took extra
effort to be able to have this neeting in person, but | truly
do believe in having neetings in person, and | do thank staff
for that.

W're going to start with public comment. Public
coment will be limted to three mnutes. Please state and
spel |l your nane when you make public comment. And we will
start in Carson City. Do we have any public coment first in
Carson City?

M5. LAIRD: Thank you. Good norning, Chair Robb,
and Board nenbers. M nanme for the record is Terri Laird.

' mthe executive director for RPEN, Retired Public Enployees
O Nevada. W represent actives and retirees. W were
created in 1976. RPEN currently represents nearly 8,000 dues
payi ng nenbers and we are a nonprofit, non-partisan federally
tax exenpt organization with 17 chapters statew de.

W appreciate the work this Board and PEBP st af f

face and how rmuch nore difficult it is with the staffing
CAPI TOL REPORTERS (775)882-5322
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shortage, which the agency has experienced since COVID.

W' ve | earned and heard a | ot about the State struggles with
staffing shortages at nearly every State agency, including

t he Legi slative Counsel Bureau, who requested the extension
-- extended the bills subm ssion deadline this week by seven
nor e days on Monday, March 20t h.

W' ve testified many tinmes about the problem at
the | egislative session currently going on, and we hope a
solution will come via retention bonuses and sal ary
adj ustnments, especially for entry |evel workers.

We're also in favor of the PEBP budget process
returning to pre-COVID | evel s of funding, including
restoration of long-termdisability and the stabilization of
life insurance for actives, as well as retirees who have been
subjective to a yo-yo effect over the years.

W' re al so concerned about issues wth our
nmenbers who have had recently experienced Via Benefits and
Uni ted Heal thcare after they received notices fromVia
Benefits because they |ost their healthcare reinbursenent
arrangenent citing sonething that they did, which they did
not do, sonething that Ms. Rich will explain in our next
menber newsl etter.

We thank you for your time and thank you.

CHAI RVAN ROBB: Thank you very mnuch.
CAPI TOL REPORTERS (775)882-5322
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Any additional public conment?

MR ALLEN. Good norning. M nanme is Ken Allen,
A-l-1-e-n. |'mhere representing AFSCVE Local 4041 and
AFSCME I nternational Union. Previously | was the director of
board in AFSCME for 22 years and negoti ated state enpl oyee
contracts covering healthcare costs. W also worked in
Oregon with a very simlar board, the Public Enpl oyees'
Benefits Board or PEBP, and they provided all of the state
enpl oyee benefits, much |ike you do and a very, very
successful program They had great benefits at reduced cost,
and that PEBP Board has been around for over 40 years. |It's
great work that they do. They provide great benefits for the
state enpl oyees for nany years.

| know you're going to consider the plan design
of the health insurance plans offered to our nenbers and
future costs of those plans. For our nenbers and all State
wor kers, these decisions are very inportant. Health
i nsurance issues, both plan design and cost to the enpl oyees
is one of the single nost inportant factors in acting prudent
and intention.

The conparison of |ocal governnments and ot her
State governnents, Nevada State insurance costs are high.
Revi ewi ng the cost to State enployees in Arizona, U ah,

| daho, California and Oregon, prem um co-pays in Nevada are
CAPI TOL REPORTERS (775) 882-5322




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

up hi gh.

The time of high vacancies, the State needs to
try to minimze the cost of inpacts on enployees in two
areas, a prem um co-pay and a co-pay at providers offices.
We need to pay particular attention to how these inpact the
| onest State workers and entry | evel enpl oyees.

Just this week, I've had three different nenbers
tell me that the high co-pays and the providers have
prevented them from getting needed nedi cal care. They
actually had to make a decision not to go forward with the
care they needed.

| had to review the single presentation that you
have revi ewed today. We're encouraged that the
recommrendati ons not increase prem um co-pays. However, we
woul d encourage the PEBP Board seek additional |egislative
funding to approve the plan design, the plans and reduce the
prem um co-pay cost to State enployees. It's too late this
year to make cost reductions. They should be considered for
t he next plan year.

| want to thank you for allow ng our union to
present testinmony. And if you have any questions, | would be
happy to answer.

CHAI RVAN ROBB: kay, thank you.

MR ALLEN. Thank you.
CAPI TOL REPORTERS (775) 882-5322
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CHAI RVAN ROBB: Further public comrent in Carson
City? Seeing none, is there any public coment on-1|ine?

MR HOPKINS: Yes, there are, Chair Robb. 1'Il
get the slide ready in a nonent.

CHAI RVAN ROBB: Gkay, thank you.

MR HOPKINS: As a rem nder, Zoomis used for
public comment only. This neeting is streaned |live on the
PEBP YouTube channel if you wish to watch the Board neeting
there. The YouTube link is |ocated on the agenda.

For those who have joined for public comrent,
your nanme or |ast four digits of the phone nunber will be
announced. You will| be advised you have been unnuted. As a
rem nder for those on the phone, please press star six to
unnute. Please slowy spell and state your nane for the
record and proceed with your coments.

The caller with the last four digits of 3247,
pl ease press star six to unnmute if you wish to give public
comrent. Caller with the last four 3247.

The caller with the |last four 6358, please press
star six to unmute if you wish to make public coment.

MR. COFFEY: Yes, may nanme is Larry Coffey. Last
name spelled Co-f-f-e-y. | am-- | work for DETR under voc
rehab in the bureau services for the blind and visually

impaired. |'man orientation and mobility instructor
CAPI TOL REPORTERS (775) 882-5322
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teaching our clients how to use the cane and get around
i ndependently, increasing their independence and i nproving
the quality of their lives. | aman AFSCVE nenber of Loca
4041.

| request that PEBP's focus should be on
i nprovi ng our benefits at a | ower cost to us enployees. PEBP
staff should request legislature to provide additional
funding to PEBP for changes as well as the second year
prem um so that enployees do not have to bear the burden of
the increased prem uns on year two.

Al so PEBP shoul d focus on keepi ng co-pays |ow as

well. We're being priced out of using our health benefits
because of rising co-pays. |'ve been having dental problens
and |1've had two surgeries. | try to do ny procedures at the

end of the insurance year and the begi nning and ended up
having to have multiple surgeries.

| just got a bill for $700 for part of the
surgery that the insurance did not cover. Currently | have
six teeth in nmy nmouth since June and | need dentures and |
can't afford it. W need to be taking care of us enpl oyees.
We shoul d not have benefits that we can't even access or
utilize. 1t's enbarrassing for me to be in front of our
clients and the public when | present with having no teeth in

ny nouth. And so | really encourage PEBP to really | ook at
CAPI TOL REPORTERS (775) 882-5322

11




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

this and try to do what's right for us enployees. Thank you.
| appreciate your tinmne.

CHAI RVAN ROBB: Thank you.

Do we have any further public coment?

MR HOPKINS: Yes, we do, Chair Robb.

CHAI RVAN ROBB: Gkay, thank you.

MR. HOPKINS: Rosa Mdreno, you have permssion to
speak. Please unnute your mc if you wish to make public
comment .

M5. MORENO No, | didn't have anything to say.

MR. HOPKINS: Thank you.

Mar garet Lewi s, you have perm ssion to speak.

Pl ease unnmute your mc if you wish to make public comrent.

Vanessa Del gado- Acosta, you have perm ssion to
speak. Please unnute your mc if you wish to nake public
comment and slowly spell your name for the record.

M5. DELGADO- ACOSTA: My nane i s Vanessa
Del gado- Acosta. Last nanme D-e-l-g-a-d-o hyphen A-c-o-s-t-a.
All I would really like to say, yes, this should definitely
be a focus of our benefits. Qur paynments keep goi ng up.

Even though we may be getting sone bonuses in the near future
or possible raises, that is always offset by higher prem uns.

My husband recently had to cover some insurance.

He al so works for the State, and he had to get sone
CAPI TOL REPORTERS (775) 882-5322
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nmedi cations filled but his medication was overly priced even
with insurance. So, yeah, it's kind of hard to get

appoi ntments schedul ed when you're kind of scared to go to

t he doctor because you never know how nuch you're going to
have to pay out-of-pocket. So, yes, I'mglad that this is
bei ng di scussed and | hope it is a focus noving forward.
Thank you.

CHAI RMAN ROBB: Thank you.

MR. HOPKINS: Thank you.

WIIl t-a-y-1 45349, please slowy state and spel
your nanme for the record and unnute your mc if you wish to
make public conment.

Chair Robb, that is all for public coment.

CHAI RVAN ROBB: kay, thank you. 1'mgoing to
call public comment one nore tine, just in case sonebody,
okay. Thank you.

W're going to nove on to Agenda |Item Nunber 3,
PEBP Board disclosure for applicable Board neeting agenda
itens. Deputy Attorney General.

M5. KUNNEL: I'msorry, | didn't realize |I was on
mute. Good norning, everybody. | apologize for that. |
guess by this time | should be used to un-nuting oursel ves.
But this item-- thank you, Madam -- thank you, Chair.

This agenda itemis to allow ne to nake a
CAPI TOL REPORTERS (775)882-5322

13




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

di scl osure regarding conflicts of interest on behalf of the
Board nmenbers who are eligible for PEBP benefits. Pursuant
to NRS 281A. 420, on behalf of the Board nenbers who are
eligible for PEBP benefits or whose famlies are eligible for
PEBP benefits, | offer this disclosure. That they wll be
voting on those itens that may affect the benefits available
to themor their famly nenbers.

The | aw does not require abstention from voting
nerely because the Board menber or the famly nenber is
eligible for PEBP benefits.

At this time | invite any nenber of the Board who
has any additional disclosure to make it now. Thank you.

CHAI RVAN ROBB: Thank you very mnuch.

W'll nove on to Agenda Item Nunmber 4, consent
agenda, for possible action. Consent agenda itens will be
consi dered together and acted on in one notion unless itens
are renoved to be considered separately by the Board.

Consent Agenda item 4.1, approval action mnutes
fromthe January 26th neeting, 2023 of the PEBP Board and
ltem 4.2, Cifton Larson Allen Audited Financial Statenents
of Public Enpl oyees' Benefits Program Sel f-1nsured Trust Fund
and Retirees' Health and Wl fare Benefits Fund for FY22.

Those are the two itenms on the consent agenda.

| s there any di scussion or any of those need to be pulled?
CAPI TOL REPORTERS (775) 882-5322
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Seei ng none, do we have a notion to pass the consent agenda?

MEMBER FOX: Linda Fox for the record. 1'll make
t hat notion

CHAI RVAN ROBB: W have a notion to approve. Do
we have a second?

MEMBER BI TTLESTON: Leslie Bittleston. 'l
second.

CHAI RVAN ROBB: W have a notion and second. Any
further discussion? Seeing none, I'Il call for the vote.
Al in favor signify by saying aye.

(The vote was unaninmously in favor of the
notion.)

CHAI RVAN ROBB: Al l opposed by saying no. The
noti on passes unani nous.

W are going to take things a little out of
ordered today. We're going to take Agenda |tem Nunmber 12
bef ore Agenda Item Nunber 5. So we'll go to 5, and then we
will go to 12 and then 6.

So Executive Oficer Report. Laura Rich,
Executive O ficer, informational, on for discussion.

M5. RICH  Good norning, everybody. Laura Rich
for the record. The Executive Oficer Report goes over,
we're going over a lot of the sane things that we' ve done.

W' ve gone over in the past staffing. Unfortunately, the
CAPI TOL REPORTERS (775) 882-5322
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situation hasn't changed. | think that's no surprise. W're
at about a 30 percent vacancy rate right now.

Qur recruitment efforts have been chall enging,
challenging to say the least. W've had a few recruitnents
for our call center staff and they have not been successful.
We've nade -- we've nmade sone offers, and the only offer that
was accepted was a pronotional opportunity within our --
wi thin our agency. We pronoted our front desk receptioni st
to the call center staff. So it doesn't change the nunbers
obvi ously at PEBP.

It does help during open enroll nment to have nore
fol ks on the phones and in staffing, you know, at MSU, nenber
services unit. But, you know, |I'm not going to sugar coat
it. Open enrollment is going to be rough. It was rough | ast
year. It wll continue to be rough this year. You know,
when you don't have very many staff and you've got 70, 000
peopl e that you're servicing that are calling in, that are
e-mailing, we don't have the ability to keep up. So, you
know, it is -- we are doing everything in our power
internally to -- to staff.

Al staff the nonth of May have been cut off from
annual |eave, including executive staff. W are all in the
of fice being 100 percent present trying to support open

enroll nent efforts.
CAPI TOL REPORTERS (775) 882-5322
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So we've al so put nore people than just nenber
services on the phones. You know, we've got our accounting
staff answering accounting phone calls. Usually we've got
menber services that will assist us with that.

So we are doing everything in our power to nake
open enroll ment go as snoothly as possible. | think the one
thing that we have going in our favor is that there are not a
| ot of plan changes this year. So everything is fairly
status quo. So you don't have a | ot of nenbers that are
calling in and aski ng questions about new benefits other
t han, you know, we wi ||l have sone new benefits but they're
not, you know, things that can help that are specific to
physi cal therapy and things |ike that where you're -- it's
not new deductibles. [It's not new out-of-pocket maxi nmumns,
things |like that.

W don't have a new TPA |ike we did |ast year so
open enrollnment should go a little bit nore snoothly. That
is assum ng that the |egislature doesn't do anything crazy.
So, and I'Il talk about that in a mnute.

Additionally, we do have an office nove com ng
up. This is why we have kind of band-aided the situation
today. You see that our roomis not howit used to | ook. W
are going to be nmoving to our new office space in the next

coupl e of weeks, and so we've got staff who are packing up
CAPI TOL REPORTERS (775)882-5322
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and we were -- we're trying to get all the logistics in place
so that we can start noving over in waves.

There will be a little bit of downtinme for PEBP
just because you've got to switch off IT stuff here in this
bui l di ng and then nove it over to the other building, but we
think it's just going to be a matter of hours so it shouldn't
be too nuch downtinme, but that is adding to the chall enges
of, you know, just staffing in general

Legi slative matters, we provi ded a budget
presentation to the joint senate finance and assenbly ways
and neans conmittee on February 17th. There was definitely a
| ot of focus on -- on benefits for sure and finding ways to,
| think the legislature is really interested in finding ways
to hel p enpl oyees both through wages and in the form of
benefits.

During the commttee neeting, PEBP did testify to
the conmttee. W nmade it very clear that this is -- during
a legislative session, you're doing a |lot of work that |eads
up to open enrollnment. Open enrollnment is May 1st. Cur
budget typically closes sone tinme in April. They nake
changes to the budget. Everything, you know, during open
enrol | ment changes, right.

And so | tried to make it very clear that on a

normal year, this is very difficult for staff to accommodate
CAPI TOL REPORTERS (775)882-5322
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but specifically in this year, it's even nore chall engi ng.
And so | think that resonated with the commttee nenbers and
we' ve been havi ng some conversations behind the scenes as to,
you know, what kind of options the legislature has to -- to

i ncrease benefits or even, you know, increase funding to PEBP
in ways that don't affect that |ast m nute budget at |east

for this year

So in the second year of the biennium they can
do whatever they need to do. But in that first year of the
bi ennium we're already set to go and, you know, open
enrol | ment neetings have been schedul ed. W have docunents
t hat have been updated. W have -- in fact, | know in ny
note box | have sonething from PEBP right now and so we've
already -- we've already done all the work that |eads up to
open enrollment. So when things change at the |ast m nute,
it really is difficult to go back and undo it and then it
creates nenber confusion and all sorts of things.

And so | think that's really resonated working
with the legislators to figure out ways and there are many
options of, you know, getting around that and figuring out
ways to really inprove benefits throughout that imediate
di srupti on.

There is a commttee neeting schedul ed for

March 30th that is focused on enpl oyee conpensation and
CAPI TOL REPORTERS (775) 882-5322
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benefits. That's about it that | know. W' ve been asked to
attend but we will not be presenting. |It's just PEBP has
been asked to be there for questions, and so we'll be there
on March 30th. And | believe it is a work session so we'll
see what they have in mnd. So wth that, |I'm happy to take
any questions.

CHAI RVAN ROBB: M. Verducci

MEMBER VERDUCCI : Yes, thank you. Tom Verducc
for the record. Oficer R ch, what would you say is |eading
to the vacancy rates at this |level and what do you think as a
Board and what do you think the State could do to actually
help out? It's a pretty severe, alnost crisis situation.
What do you think is leading to the level where we're at
t oday?

M5. RICH Laura Rich for the record. M
per sonal opinion, just based on the interviews that we've
done internally at PEBP, it cones down to pay. It is
100 percent down to pay. Yes, there's obviously benefits do
take into account into the bigger picture, but we're just not
conpetitive in pay.

So | do want to add and thank you, Chair Robb,
because | know he spearheaded this effort. W do have the
ability nowto hire incom ng new candi dates. W used to have

to hire themat a step one. That's the |owest for those, |
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know you're not a State enployee. So that's the first step
and in the entry level step to cone in. And so as you
progress, you can go fromstep one all the way to step ten
and you usual ly progress every year up until you get to step
ten and then you're topped out.

W have been given the flexibility as agencies to
hire at higher levels than the step ten and so that may help
sone recruitment efforts as well, but it's -- it's stil
chal | engi ng.

What can we do as a Board? You know, | think
t hat having these types of conversations where, you know,
we're -- we only have the ability to affect benefits today,
premuns, right. And | plan on tal king about it when we get
to premum to the plan year '24 prem um agenda item But,
you know, if we |look at that as -- there was sone di scussion
about enpl oyees where our premuns are potentially, you know,
they are higher than other |ocal governnents. W talked
about it before, yes, they are, but the State has taken a
di f ferent met hodol ogy.

W tend to subsidize the whole fam |y versus just
t he enpl oyee, right. \Wereas, |ocal governnents, they give
out -- you know, their premuns usually for an enpl oyee is
free. Adding your famly is a lot nore costly. |If you |ook

it up, other local governments, and we've had the conparison,
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right. Adding your famly is typically nore costly at those
| ocal governments.

Whereas, we don't provide free premuns to
enpl oyees, but we also nake it less costly to add the famly
menbers and so we take on kind of a different nethodol ogy.

s that the right one? Maybe that's sonmething we need to

| ook at noving forward because, you know, where is our focus.
I's our focus if we want to recruit and -- and | don't know if
that's the right answer because nmaybe peopl e are | ooking for
those | ower premuns for famlies and not just the zero
dol I ar prem uns for enpl oyees.

So, | nmean, there's things like that that we can
consider, but |I do believe the legislature is really doing
what they can to, you know, to put out options out there, and
| know I"mworking with them pretty closely on, you know,

what kind of options. W provided a |ot of different options

to them

MEMBER VERDUCCI : Thank you.

MEMBER Bl TTLESTON:  Thank you, M. Chair. Leslie
Bittleston for the record. |'ma 24-year State enpl oyee

nmyself and a hiring manager with 50 percent vacancy rate in
nmy own unit right now so |I've been doing a lot of interviews.
So | kind of wanted to add to what Ms. Rich said regarding

think there's a couple of problens, at |east that |I'm seeing.
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Candi date quality is one. | don't know how sone candi dates
get through the vetting process. That's been interesting.

And then secondly another thing that we're seeing
is we'll schedule interviews with enpl oyee or with
individuals. Either they don't show up or they've gotten
anot her job before our interview or we have interviewed them
and possibly offered the job and they say nope, that job's
too hard for the amount of noney that we're getting. So |
think that there's a lot of factors at play, and | just kind
of wanted to add to what Ms. Rich said to that.

The other thing if | could about |egislature, the
one thing I have presented nmy own prograns in front of the
| egi sl ature over the years, and this year seens to be a | ot
of new legislators so we find that we're spending a | ot of
time educating our new |l egislators rather than, you know,
getting into sonme of the nmeat and the heart of the issues.

So no question, just conments. Thank you.

CHAI RMAN ROBB: Thank you.

Ms. Kell ey.

MEMBER KELLEY: Thank you, Chair Robb. Mchelle
Kelley for the record. Executive Oficer Rich, you know, |
appreciate all the work you do, and I'mglad we've had this
di scussi on around staffing because |I've heard fromthe HR

departnments that | work with that everyone is feeling extrene
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trepi dation about this enroll nment period.

| think that, you know, people are already having
i ssues getting -- getting in contact with PEBP sonetinmes and
so we're not even, | hate to put it that way, and we're not
even in open enroll nent period. So | guess | have a question
about that and then |I have another coment.

So | just wonder, we have a nonth of open
enrollment. It's the only tine our enployees can pick and
choose and nake inportant choices for the year. And | keep
hearing both in public conmment and just generally about how
enpl oyees can't afford the co-pays and, you know, the co --
the premuns. | think there's sone confusion about what a
co-pay is and what a premium But | keep hearing that, you
know, the people can't afford to get the services they need
or can't afford the plans and | think there has to be a happy
medi um

And I"'mjust -- when | see in the nunbers that we
still have nobst of our nenbers are in the high deductible
pl an whi ch, of course, doesn't provide co-pays and does make
accessing those services nore difficult but we have
introduced the mddle tier I think for the | ow deductible
plan. And, you know, we're in a -- open enrollnment will be
the third year of the | ow deductible, maybe the fourth.

Anyway, we have this | ow deductible plan that's
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only slightly nore expensive froman enpl oyee's perspective.
| think it's $20 which, you know, what you get fromthat $20
there's affordable co-pay so I'mdoing a bit of
editorializing in case there's people on the plan.

But | wonder, ny concern is open enrollnment is
t he opportunity for these people to have to switch and
they're also turned off at the nonent. How are they going to
be educated about these plans. |If they can't get onto -- get
onto PEBP to kind of talk to sonebody about this is ny
situation. How do | pick? And | know none of us can give
advice. But we can guide, right. W can point out inportant
aspects.

So nmy concern is we get to May 15th and we have
all of these people that suddenly go, oh, |I need help
selecting a plan. This is ny one opportunity and nobody gets
back to them So | guess, you know, how do we -- what do you
say to that? Like, what do we say to enpl oyees who say, you
know, I've made this call and |'ve not heard back? How do we
provi de gui dance to then? How are you going to ensure that |
guess that these people are given the answers they all, an
answer, maybe not the answer they're | ooking for but an
answer .

M5. RICH Laura Rich for the record. |

appreciate that. And last year we definitely, we had a | ot
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of changes, right. W changed TPA's. W changed -- there
was a | ot of vendor changes, and so there were a | ot of
peopl e that were confused. And | would say we were fairly
flexible if there was any -- if we could show that the person
made an effort and that there was, you know, there was an
e-mail, there was a phone call, there was, you know,
sonething to show that they' ve tried, they have attenpted it
and, you know, so we did make a | ot of exceptions in that

si tuation.

Now, if someone cane in August and said, you
know, hey, now | want to change, that's a little bit -- we're
too far along, right. But, you know, first week of June, we
had a | ot of exceptions. It continued just because of the
situation that we were in. | anticipate that happening again
this time around.

MEMBER KELLEY: Ckay. | appreciate that
response. And so you're saying if we get our enployees, |ust
make sure that they're reaching out to PEBP. That they can
provide that triangle. And then if whatever answer they get
changes their opinion, close to after open enrollnent, they
could give sone | eeway. Thank you very nuch. That's a great
answer .

And then ny next question is just, | guess maybe

it's nore of a discussion later, but | wanted to put it on
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the table. Sorry, Chairnman Robb. | know we're getting out
of here at 2:30.

So, You know, every -- every enployee and we end
up in the situation where we're di sappointed at the, you
know, the initial budget we've been given and the |egislators
are tal king about maybe doi ng sonething for us, but open
enrol | mrent al ways happens at the sane tine. It's always My.
And so it's always -- you know, |I'm sure the nessage is
al ways the sanme. You know, it's really difficult for us to
make changes.

But since |I've been in PEBP and since |'ve, all
the years |'ve watched PEBP, we've never actually nade
substantive changes in the off years because we never had the
noney. So |I'mjust wondering, what is the nexus of we can't
i nprove benefits this year because it's too close to open
enrol | ment versus inproving the benefits for our enployees.

You know, we have, all year we tal k about what
we're taking away from enpl oyees. And we just never had a
time to talk about thoughtfully what we're going to give
enpl oyees. And so in a |legislative session where there maybe
IS an opportunity to inprove, | guess |I'mwondering, other
t han HSA's and HRA's which, you know, which really don't
i mpact our enpl oyees that rmuch. They don't seemto val ue

themthe sane way they value a |l ot of co-pay. How do we
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actual ly make structural changes and start giving things back
to enpl oyees in a nmeaningful way that they actually recognize
the benefits they are getting?

M5. RICH Laura Rich for the record. It's --
that's a very good question and it's a very, | think very
conplicated political answer because there's so nmany steps
along the way in a budget process, right. First, | think,
you know, PEBP, we -- we try to have strategic sessions at
| east every other year to where we have these di scussions and
we try to bring things to the table and we bring -- so that
we can include it in our budget request.

When the executive branch is -- typically the
process for the executive branch is you get -- agencies get a
set of instructions to build the budget. And this year,
really it was | ast year, the set of instructions were nmake do
wi th what you have wth the flat budget, right. And so
knowi ng the situation PEBP was in where a flat budget for us
is really a reduction in benefits, right, because you have to
keep up with the cost of healthcare.

And so the first thing | did was, you know, nake
the frantic phone call to the Governor's finance office and
say, is there any way, you know, that we can get an exception
to this. There's -- you know, this is going to result in a

reduction to benefits and they were very anenable to that.
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There's a few ot her agencies who have that as well, and so we
got that exception to the rule. But, again, you have
criteria that you have to neet.

And so that's -- that is, you' ve got the Board
that has a bit of control. Then you' ve got, you know, the
executive branch who then builds a budget and that is -- that
beconmes the Governor's recommended budget and that's
sonething that's really out of our control. And then you get
to the legislature and that is now in, you know, the hands of

the legislature. And so you have the ability to influence

but, you know, we really -- a lot of that is out of our
control because it's -- you know, there's steps along the
way.

Sonmet hing that 1've thought of that potentially
we could do is in the off year |eading up to our
budget - bui | di ng session, we can have a strategic planning
session and we can potentially cone up wth, you know, option
enhancenments, you know, not just cost saving prograns but
potentially enhancenents as well and we can build theminto
t he budget and we can provide simlar to what we did this
time where it was this is the PEBP budget adhering to the,
you know, GFO guidelines and this is the PEBP budget, what we
really want.

And so that -- the second PEBP budget may not go
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anywhere. You know, we don't have any control over that but
at least we do have this is what we're recommendi ng. And
then at least it provides a guideline not just for the
Governor's recomrended budget, but it also provides a
guideline for potentially if it does nake its way to the

| egi slature, that as well. And so but we would have to do
that in the off year so that we can -- in our budget, it's
all about timng in this tw-year |egislative process, so.

MEMBER KELLEY: Ckay, thank you. You know, and
appreciate you outlining the challenges that, you know, we
currently operate under

You know, in thinking about this, and I
understand that the State works on a fiscal year, but why
can't the plan year be changed? Wy can't we change the plan
year to October 1 or Septenber 307?

M5. RICH That is sonething that could
potentially -- Laura Rich for the record. That could
potentially happen. 1'mgoing to | ook over at Cari because
she's giving nme the stink eye right now.

MEMBER KELLEY: She's smling.

M5. RICH  For fiscal accounting, State
accounting purposes, that's also a nightmare. So it's not
sonething that is inpossible. That is sonmething |'ve

actual l'y thought about. It's just very difficult.
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MEMBER KELLEY: Mchelle Kelley for the record.
This is the second | egislative session that |'ve been on the
Board. The first one | was brand new, but it is also the
second | egislative session that |'ve heard that the
| egi sl ators show sonme wllingness, but it's just so
probl ematic. That then the last tine, they just noved away
fromit, right. They just went, ah, too far.

And so if we are -- if because of -- you know,
and | don't want to mnimze the accounting because | know
just the normal accounting is terrible. But if noving the
pl an year ends up having a bit of product for all enployees,
i ncludi ng PEBP staff who are doing the accounting, then, you
know, | would just propose that it's sonething that we

shoul d, maybe shoul d be di scussi ng.

Because | just, | feel |like when we nake it so
hard for the -- I've watched a few | egislative workshops this
time. And when it gets too hard, |ike they have so many

other hard things, it's kind of a potato. They just kind of
drop and go, all right, well, next time, you know. So thank
you for the opportunity. That's the end of ny comments.

CHAI RVAN ROBB: Ms. Wodwar d.

MEMBER WOODWARD:  Janel | e Wbodward for the
record. A quick question. W did do two budgets, correct,

or you guys did? |Is that a case where that second budget
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just didn't go anywhere? |s that sonething we coul d put
forward to themfor the second year?

M5. RICH Laura Rich for the record. So the
budget process is part of the executive branch. So we don't
recommend to the legislature. This is the Governor's budget.
And so the -- it's up to the Governor to present a budget.
So as a Board, we present it. W presented two options for
our budget.

And so the option nunber, the first option is
what made it into the Governor's recommended budget. So as
part of the executive branch, |I don't have the ability to
overstep the Governor and say, hey, legislature, you know,

t hat woul d probably be inappropriate and I m ght not have a
j ob.

So | -- but then you do have conversations wth
| egislators. So for exanple, that second budget had
enhanced -- you know, the |life insurance was restored.
Long-termdisability was restored. And so sone of the
questions were how nuch is it going to cost to restore
long-termdisability? |'ve provided the legislators with
that cost. | provided the legislators wth not just the cost
but, you know, what it's going to take to do that kind of
thing. So, no, we didn't hand them over a budget. But they

asked the questions and we provided the answers t hat
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basi cal | y enconpass what was in that budget.

MEMBER WOODWARD: So does it nmake a difference
for enployees to speak up on their own behalf to the
| egislature for the future? You know, if we can't do
sonmet hing right now, maybe they can influence a, we're going
to give sone extra for that second year. Because | know in
conversations that I've had with the |egislators, they had no
i dea that costs go up the second year because they're not
t hi nking that way at all.

M5. RICH So Laura Rich for the record. The
cost, typically they would go up just because the cost of
heal t hcare usually goes up every year, right. And so it's --
but we budget so that that subsidy is typically nore that
second year to cover that cost. And so the problemis when
it goes up nore than what we projected, there's no way to
i ncrease that subsidy, and so that's when we have to increase
prem uns that second year

So we try to do things to mtigate that. 1It's
just -- it's a, you know, planning two years in the future
for healthcare is somewhat difficult. So, you know, you try
to hit it, but it is -- you're not always right on the nmark.
But, yes, | would say power in nunbers, right. The nore --
the nore voices the nore noise. Usually just, you know, the

squeaky wheel gets the grease.
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MEMBER Al ELLO.  Just real quick. Kind of
guestion, coment but you don't really have to answer. In
thinking for next tine or next year, | know |like we did two
budgets, but | wonder if there's an ability to do a nodul e.
So that if the legislature says it |ooks Iike we're going to
have nore noney, we could shop for this thing or this thing.
And then in our prep for open enrollnent, we could say this
is what we have now, but we think they nmay approve one of
t hese nodul es and we have a slight iteration of stuff ready
so that then if they approve one of those nodul es, the stuff
is ready to roll so everyone is not scranmbling May 1.

Maybe there's two nodul es so we have three
iterations that are not that and we pull the correct open
enrollment, I'"mjust trying to think of so we don't have this
same problemfor eternity, which is what | think Mchelle was
trying to get at, is maybe there could be sonething |ike
that. Just throw ng ideas out.

M5. RICH Laura Rich for the record. So that
sort of works. But because everything is built into the
rate, it changes everything.

MEMBER Al ELLO  Unh- huh.

M5. RICH It changes the prem unms, you know.
And so if you pull this |ever, say sone other ones do this,

right, you know, and so it does becone pretty conplex, and so
CAPI TOL REPORTERS (775) 882-5322

34




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

there are things that can be done that are outside of rates
and they can fund things outside.

Li ke, increasing an HSA or HRA, especially if
you're going to do it for all plans, that's easy because al
we're doing is really just changing the nunber. And so yes,
you have to change it in the system You have to change it
in -- you know, you're changing a three to a six or whatever
in the plan documents and so those -- that's sem -easy.

But when everything is worked into a very, very
conpl ex math equation with -- you know, if anyone has seen

our budget workbooks, it's like, you know, 15 tabs of Excel,

you know, sheets and they all tie. It is a very, very
conplex situation. And so the math behind it is -- it's
not -- it changes everything. And so that's where because

everything is built into that budget and into the cost of
plan, it beconmes very conpl ex.

So there are certain things that if they -- if
done the right way, it's very easy. There's other things
that if they do themthe normal way, how things should be
done at the last mnute, it becones just overly conpl ex and
changes -- changes the rates. And, | nean, the rate tables
t hensel ves are -- you know, it's a ot of work that goes into
it, so that's the problem

CHAI RVAN ROBB: Any ot her questions?
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MEMBER KELLEY: [I'msorry, just one | ast
guestion, nore a practical question. You did indicate PEBP
was going to have some downtime but probably only hours. How
are you going to comunicate that to all of the agencies to
| et them know t hat everyone is going to be offline?

M5. RICH So Laura Rich. The agency reps wll
get updated. They will receive a nmeno on this. The system
will also have, you know, a banner saying PEBP is down. And,
you know, then the phones will also say, you know, from 3:00
to 5:00 p.m on this day, you know, we are shut down because
of an office nove, and so we're doing everything we can to
communicate that. It's only going to be a matter of hours so
it shouldn't be terrible, but that's assum ng everything goes
smoothly. And we all know, you know, |IT, sonetinmes when you
turn sonmething off here and turn sonething on here, it can be
probl ematic, but our IT staff is, they have done a great job
and they have assured ne that everything is planned to work
fine.

We al so have EIT supporting us, you know, the
State I T departnent, and so that should help as well.

MEMBER KELLEY: Thank you.

CHAI RVAN ROBB: kay. Any further discussion?
Seei ng none, we'll nove on to Agenda |tem Nunmber 12,

i nformation and di scussion regarding the Ofice of Project
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Managenent statew de ERP inplenentation and the integration
of PEBP enrollnent and eligibility functionality. Laura
Rich, Executive Oficer, informational/discussion. | would
also like to bring Bryan Bowes to the table, just in case
t here's question.

M5. RICH So Laura Rich for the record. Just a
little bit of background on this. In -- on March 24th of
2022, the PEBP Board did approve the reconmendation to
term nate PEBP's contract with LSl and that was -- | know a
ot of us are trying to forget about it in their nmenories but
it was just a result of an unsuccessful inplenentation and go
live.

So we went back to our previous |ender, who is
Li fewbrks, who we are using today for our enrollnent and
eligibility system The PEBP Board at the time approved that
staff nove forward with an RFP request for proposal for a new
eligibility and enroll nment systemw th a proposed go |ive
date of January of 2025.

So in 2019, LSI was al so chosen as the contracted
vendor to integrate the Smart 21 ERP. So that is the
statew de, you know, financial and HR basically overhaul of
all of our antiquated systens.

Shortly after PEBP decided to term nate our

contractual arrangenment with LSI, the State also issued its
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own termnation to LSI for its role as an integrator in the
Smart 21 project.

So since then, PEBP with the assistance of Segal
| T Consul tants has devel oped sonme, a conprehensive |ist of
requi renents, and we have been working on rolling out,
devel oping and rolling out an RFP or an enrol | nent
eligibility system

The office project managenent has al so been
wor ki ng on contracting with a new integrator for what was
previously known as Smart 21. | think there's sone
re-brandi ng happening. But OPMis currently engaged in that
process today, and there should be a decision nade here
shortly on who that integrator is going to be.

So al though PEBP and Smart 21, we experienced our
own setbacks with, you know, our respective inplenentation,
we did learn a ot of |essons throughout that process. W
did -- | think one of the nost inportant |essons is PEBP
touches everything in the State. W touch HR W touch
payroll. W have just a ot of overlap in the entire ERP
systemthat the State is going to be putting in, and so it's
really inperative that we work really closely with that ERP
i mpl ement ati on.

And so as a result, | have reached out to the

fol ks that are working on that project and said, |ook, we're
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both at square one. Let's work very closely together because
if PEBP is doing this and smart -- and OPMis doing this and
then at sone point we cone together, that nmay not work. W
need to be conpletely, go on very simlar paths. W can't --
we cannot contract with different vendors and then tell those
vendors to work with each other and expect everything to go
snoot hl y.

So | began working with OPM and their partner,
SAP Software at the time to capture specific requirements to,
so that we can include all of what was necessary in that
partnership and that project.

And as a result of these conversations, we
deci ded, okay, it's -- it's in our best interest to work
col l aboratively and figure out how we can nove forward
t oget her versus, you know, in separate directions.

So OPM currently has a service agreenent that's
aut hori zed by the board of exam ners under a statew de
contract for Cloud Solutions with Carahsoft. And so as a
result of sone of these conversations, it, wth purchasing,

t he division purchasing nade us aware that PEBP doesn't have
to RFP. In fact, you know, there's already an RFP out there
t hat captures exactly what we need, the HR and fi nanci al
systens. And so we could | everage that RFP through current

statutes and not have to rel ease our own RFP
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So that -- we're using that contract vehicle.
It's under NRS 333.475 to not just join that contract. |It's
actually negotiating our own contract. So we do not have to
RFP. W would negotiate a contract with the OPM vendor, and
t hat OPM vendor, whoever that is awarded to, we would -- PEBP
woul d negoti ate our own contract with that OPM vendor and we
woul d then utilize their, either their subcontractors or
potentially, you know, sone of their partnerships to then
nove forward with an enrollnent eligibility system

We think that this process by doing this, not
only does it, instead all of the tine we would be spending
rel easing an RFP, we're able to actually do the work and
implement it and put sonething, you know, together and work
with the project managenent to ensure because the State is
really, it's the bulk of our menbership, right. NSHE is the
remai nder or, you know, then we've got sone boards and
comm ssions and things like that, but the State is really the
bul k of menbershi p.

By going down this route, utilizing that RFP, we
are able to then negotiate our own contract and so it
woul dn't be an OPM contract. And we would then use that
integrator to vet other industry solutions and additionally
usi ng our consultants, our IT consultants to ensure that the

solution we have, one, they're able to neet all of the
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requi renents, the scope of work.

And two, that the -- the cost that we're getting
is, you know, is a -- an appropriate cost and, you know,
conpetitive cost. So we would have a little bit nore
flexibility. And on top of that, | think just working with
the office project nmanagenent, we woul d be using the sane
vendor, the sanme -- we're both starting at square one. W
are able to work together versus taking two different paths
and com ng together at the end and sayi ng, okay, you know,
two vendors work together. And | know that this vendor has
done this and this vendor has done that but now you' ve got to
nmerge two I T solutions. It never works out that way. It
doesn't work out well that way.

And that's really what happened with the LSI
situation, you know, PEBP started nuch later in the process
than Smart 21. And so by the tinme that we cane onboard and
sai d, okay, now we're going to be integrating wiwth the Smart
21 project, it was -- there were already things that were
identified. They hadn't even taken into account PEBP' s
specific situations.

So given that this is an HR and financial systens
over haul and PEBP touches every single point of that, it just
makes sense to coordinate and work closely with office

proj ect managenment on that. And so then we do have M. Bol es
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here who is the admnistrator now, right, adm nistrator of

the office project managenent in case there's any questions

as wel | .

CHAI RVAN ROBB: M. Verducci

MEMBER VERDUCCI : Yes, Tom Verducci for the
record. | noticed this is an action itemhere. And woul d

this come back to the Board in order to make a decision or is
it somewhere el se on today's agenda?

M5. RICH So Laura Rich for the record. This is
actually an information item The action is later on in the
contract report. So in the contract report is where we have
all of the, you know, contracts and procurenents that are in
progress. And so during that agenda item we're going to be
recommrendi ng the cancellation of a -- of that RFP because of
this agenda item

MEMBER VERDUCCI: Fantastic. Thank you.

CHAI RVAN ROBB: Ms. Kel | ey.

MEMBER KELLEY: Thank you. Mchelle Kelley for
the record. | just have nore of a coment slash request. |
think this is a great idea. Thank you for exploring this.
know PEBP isn't the biggest in state but PEBP is big. W
have a lot of eligibility issues with PEBP

So ny request would be that through this project

NSHE actually be included as soneone that the contractors
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work with to integrate sone of our eligibility systens.

don't know if that's already planned but certainly, you know,
| think it would behoove all of us to get ahead of this and
included in the initial contract so that NSHE -- so that it's
easier for all of us. That would be great.

M5. RICH Laura Rich for the record. Yes, so
while this is the ERP inplenentation is really just for the
State, we've made it very clear that we service those that
are outside of the state, such as NSHE, such as the
Legi sl ati ve Counsel Bureau, such as the boards and
comm ssions, right. So we do have to nmake those
accommodations to all of those other, you know, entities that
we service because it's not just the State and but the State
and NSHE are the two biggest ones and so that is really
where, you know, a lot of the folks in attending goes to in
order to facilitate and make that those processes nore
efficient.

The good thing is that NSHE uses Wrkday and so
that is sonmething that, you know, is fairly well known in the
mar ket pl ace and sonet hing that, you know, we can probably
work with. While we work with the vendor to nmake sure they
can accomodat e and use that Wrkday solution to the best of
our ability and to make things nore efficient because right

now they're just, they're not.
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MEMBER KELLEY: Thanks. Mchelle Kelley for the
record. Just a followup. | think that -- | think that if
NSHE and the Workday, because just to be clear, the NSHE
Wor kday solution is not the Wrkday sol ution where you just
pick it up and drop it in. It is customzed, which is how
Wor kday, you know, works. You know, in colleges they just
pick it up and drop it.

But we do have a robust IT staff and | think that
t hey woul d be appreciative of being included, especially for
the integration files. You know, | think if we can integrate
some of this automatic stuff as if we are also HR, right,
because |"'msure that's your goal as well. But | think if
it's really put in the contract that this is essential and
then NSHE I T people are included fromthe get-go, | think it
woul d be really good use of everybody's tine.

And then I"'msorry, | have to say this, testing,
testing, testing, please. You know, | mean, | think |ike
sone of the integrations this year that we've all gone
t hrough, you know, | continue to hear just about how there
was just a lack of testing, especially wth NSHE. | don't
know if it was across the board but we did not get the
opportunity to test things the way we shoul d have and as a
result | think clean up is still happening. So testing,

test, testing, testing, testing and then pl ease test again.
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| would appreciate it. Thank you.

M5. RICH Laura Rich for the record. | think
part of the reason for the lack of testing was a |lack of tine
and so this extends the runway that we have, and | think
that's going to actually increase our ability to test
t horoughly and work out all the kinks, right. And so |
really do think that this is a good path for that because
we're using the time to do that kind of stuff versus RFP, so.

MR BOALES: Brian Bowles for the record. If |
could coment since this is the first tinme that |I'm speaking.
Thank you to the Board and the Chair for your flexibility and
nmoving this agenda itemup. | do really appreciate that.

To your point, | think not only will we be
reachi ng out, what | heard and | thought was a very robust
offer of help to ny office fromNSHE, and so we w ||
absol utely be reaching out when the tine is right to bring
your | T folks and your subject matter experts into the room
when we're di scussing design and discussing integration and
devel opnent because it's critical to do so.

In my conversations with Executive Oficer Rich,
when we tal ked about the plan that she laid out for you
today, we i mediately asked for help fromher staff to work
on the integration and the design of the ERP that we're doing

now. And so Ms. Eaton and M. Proper are going to be com ng
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into our building and we're going to be pulling all of the
contents of their reigns out so that we can build the ERP and
build the necessary hooks within the software. So when the
time comes for the enrollnment and eligibility piece to begin
wor k, they already exist within the systemthat we're
bui l di ng so that we can have that seam ess integration, which
is really what the State and PEBP needs to get a robust
system and it worKks.

And so in the same manner that we would be
pulling in early and often from our subject matter experts
and our resources that we would be doing the sanme with NSHE
when the tinme cones to do the enrollnent eligibility piece.

MEMBER KELLEY: Thank you very much. W

appreciate it. And | nomnated them | haven't told them
but I know they'll be -- | know they'll be energized by the
t hought .

MR. BOALES: Vol unteer, voluntold.
MEMBER KELLEY: Exactly. Thank you.

CHAI RVAN ROBB: |1'mgoing to add to what
M. Bow es brought and foll owup on your testing. | amone
of the three nenbers of the executive conmttee. | know

Laura is going to be working with us at the executive
commttee level. W are chanpioned by JimWIIls out of the

Governor's Ofice and there's going to be a high ask of all
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agencies to ensure that we have only subject matter experts
in the roomto make sure we get it built right but the super
users of the systemto nmake sure it gets tested right.

| have in ny prior roles worked on a |ot of
billing systens and custoner interface systens, and we tested
the heck out of it, but there's a difference between under
peopl e testing sonething robustly and 20, 000 people using a
system There is a big difference. | canme fromwldlife.
W rolled out a new system W tested the heck out of it.
You roll it out to 85,000 people, they are going to find
t hi ngs you never thought of. So it will be robustly tested
but we're going to remain ninble.

So when those fol ks are discovered through
roll out that we can act on those and get themtaken care of
bef ore they becone huge issues.

MEMBER KELLEY: Thanks, Chair Robb. It sounds
great. Thank you very nuch.

CHAI RMAN ROBB: Any ot her questions? Seeing
none, we'll close Agenda Item 12. Thank you, M. Bow es, for
your tinme this norning.

And we w !l nove on to Agenda Item 6, discussion
and possi ble action on D abetes Prevention, Diabetes
Sel f - Managenent Educati on and Support pilot program Laura

Ri ch, Executive Oficer
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M5. RICH Laura Rich for the record. W do have
| believe Chris Syverson virtually. It |looks |ike she's
avai | abl e.

MS. SYVERSON: | am here.

M5. RICH  Ckay, perfect. So |I'mjust
introducing Ms. Chris Syverson with the Nevada Busi ness G oup
on Health. | want to give props to Ms. Fox here, who
actual ly brought this idea to ny attention and got both
nysel f and Ms. Syverson together to have these di scussions.
And I'mreally going to just hand it off to Chris and she can
kind of go over our idea for a pilot programrelated to
di abetes, so.

M5. SYVERSON: Thank you, Agency Director Rich,
and the PEBP Board. | appreciate the opportunity to speak
with you today. | do have one |ogistic question. Do you
have ny presentation and can you see ne or ny presentation?

M5. RICH: W can see you and we have your
presentation avail able, yes.

M5. SYVERSON. (Ckay. My | share ny screen then?

M5. RICH | think you can. If IT, yeah.

MR. HOPKINS: Yes, you should be able to. Gve
it atry.

M5. SYVERSON: Ckay. Can you see it?

MEMBER KELLEY: We can see you.
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M5. SYVERSON: You can see ne, so.

MR HOPKINS: It doesn't show that you're sharing
yet.

M5. SYVERSON: Ckay. Just one nonent, sorry.
Ckay. Can you see it now?

M5. RICH  Yes.

M5. SYVERSON: Geat. First of all, | would like
to take the opportunity to introduce nyself and ny
organi zation and give you a little heads up on what we're
going to tal k about today. So | amthe CEO for Nevada
Busi ness Group on Health and Nevada Health Partners. W're
two organi zations. W have been around for, going on
30 years, and we are a public private partnership that works
with enployers, all different kinds of enployers,
self-insured primarily, but we do work with sone fully
i nsured prograns.

Some of the nanes of the conpanies that we work
with woul d be Washoe County, Washoe County School District,
City of Sparks, as well as dick Bond, Carson Nugget and
ot her organi zati ons.

Today, we're also going to talk about the CDC
prograns for di abetes prevention and di abetes
sel f-managenent. We're going to tal k about an associ ation

that we have with the State of Nevada and the CDC to provide
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t hese prograns and offer the opportunity to pilot sone of
t hese progranms for State of Nevada PEBP nenbers.

Qur ultimate goal in this is to increase
awar eness of type 2 di abetes and pre-di abetes and eventual |y
to hopefully provide coverage within benefit plans for these
benefits.

As | mentioned, we are a Nevada Business G oup on
Heal t h and Nevada Health Partners. NVBGH is really both our
nonprofit. And the first really is for NVBGH to work on
clinical programm ng, cost effective healthcare and community
heal t h.

We al so have just recently signed a robust data
platform | know you all are tal king about data platfornmns.
Qurs is nuch simlar to do data aggregati on, where we can
take all the clains fromall our enployers and | ook at where
they' re spending their noney and | ook at di sease states and
try to help themtarget sone of those -- those areas. That's
actual ly how this diabetes program cane about.

What we found was that diabetes was maybe not a
primary diagnosis in a lot of situations but diabetes was a
conorbidity in a lot of situation and certainly aggravates
and conpounds the care when you're facing another chronic
di sease or any di sease, as COVID taught us with di abetes

bei ng a conplicator.
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We do have a secondary organi zation that we're
not going to talk about today, that is Nevada Health
Partners. W have direct contracting whenever our pharnacy
program and other -- other areas that we work with our
enpl oyers.

W are also a part of the National Alliance of
Heal t hcare Purchasing Coalitions, which is areally big
nmout hful , but it's approximately 50 healthcare coalitions and
clinical coalitions |like ours across the United States. W
support about 12,000 heal thcare purchasers providing
heal t hcare coverage to over 45,000,000 Americans. W
represent a huge cross section.

| al so have the distinct pleasure of chairing the
board for this organization nationally. So it's been a very
exciting time. I'malso chairing a national conmmttee on
hi gh cost clains. What we found was snmall to nmedium even
| arge enployers are really struggling with the cost of high
cost clainms. And, again, diabetes is one of those things
that can really drive the cost of health claimup.

Today | want to tal k about the DPP or Di abetes
Prevention Program This program was devel oped by the CDC.

It is a public private partnership of comunity
organi zations, enployers, a lot of different groups to really

work to establish evidence based progranm ng to hel p reduce
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type 2 diabetes. It is a year long program So this is not
for the faint of heart, but it's an evidence based program

Sections are weekly for six nmonths and then nonthly for six
nonths. That's kind of hard to say.

It's to train enployees to nake real lifestyle
changes. They neet with a coach. W have several different
organi zations that we are working with to provide this
training. W actually don't provide the training, but we've
been able to partner with a couple of other organizations to
do it at no cost.

Participants neet with a coach and work on
[ifestyle training. And it's been proven to cut a person's
ri sk of developing type 2 diabetes by 50 percent. So the DPP
programis for those enpl oyees or nenbers who may have been
di agnosed with pre-di abetes, okay. Things such as healthy
eating, exercising, stress, you can see all of the things
here. That is part of the program

We can do several different delivery nethods.
They coul d be in-person. During COVID, we certainly did
virtual. W did tw virtual classes, distance |earning or
any conbination thereof. Sonetines what happens is they
start nmeeting in person to get founded and then get the
rel ationship founded and then nove to a virtual situation.

Results of the CDC s DPP programis weight |oss
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of five to seven percent of body weight is achieved by
reduci ng calories and increasing activity resulted in
58 percent |ower incidents of type 2 diabetes. For people 60
and ol der, the programreduced the incident of type 2
di abetes by 71 percent. And after ten years, 34 percent had
a lower incident of type 2 diabetes.

So here's the sinple math, the type 2 diabetics
costs a plan, |ike PEBP, $10,000 nore a year than a
non-di abetic. So depending on the nunber of pre-diabetics or
di abetics that you have in your plan, this can be a big cost
strain. The cost, the normal cost of the DPP programis
anywhere from $150 to $600 in total. | would probably go
nore towards that higher $600 cost for a program But a
one-time cost of the program and saving $10,000 a year for
menber or enpl oyee could be significant.

The second part of this programis what's call ed
DSMES, Di abetes Sel f - Managenent Education and Support. This
is for people who have al ready been di agnosed as a type 2
di abetic. It is, again, evidence based foundation to provide
people with tips and tricks and | essons on how to eat
healthier and howto identify triggers for yourself.

| actually had the opportunity to go through a
DSMES cl ass as an observer to find out how the program worked

because we were offering it. W wanted to -- | wanted to
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know how it worked and it's very, very good and a | ot of
si npl e things.

It's a six-week program offered for people who
have type 2 di abetes. Sessions are two and a half hours a
week for six weeks, and we have trained | eaders. People who
have provided training for us in the past is Access to
Heal t hcare and Sanford Center for Aging.

If we were to rollout the PEBP program we've
also identified trainers who can work throughout the state
and in the south as well.

Wiy is this inportant to PEBP? Laura, and Agency
Director Rich and I worked on, with the PEBP third-party
adm ni strator and found that the State of Nevada had
approxi mately 3,700 di abetics on their plans and 2, 400
pre-di abetics.

In addition, the CDC statistics show that eight
out of ten adults have pre-di abetes and don't knowit. So of
t hose 2,400 with pre-di abetes, those are ones that we've
already identified, and we know that that nunber could be
much, much greater.

Qur program we received a grant through the
State of Nevada. |It's actually a sub-grant of the CDC to
bring enpl oyees and enployers to the table to tal k about the

coverage of DPP and DSMES in their benefit program
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W have partnered with our enpl oyee groups.

Seven of our enployer groups have taken advantage of these
prograns. And we also were able to find groups that could
provide the training at no cost. So what we were able to do
is bring the enpl oyees and the nunbers and bring the people
to provide the training together. And what we did is we
called it a pilot program

|"ve worked with public agencies in the past,
having retired fromthe City of Sparks and know t hat
soneti mes nmaki ng plan changes is very, very difficult. And
so we what we wanted to do is to offer this on a pilot basis
to see howit works and see how the State or our enployers
t hat have been utilizing this programlike it, and then we
woul d have the evidence base to perhaps |ook at offering it
as a covered benefit.

W have no stake in this program W get nothing
by offering this as a benefit or not. Qur goal is just
communi ty and popul ation hel p.

There's very little workl oad for the agency. The
other inportant thing is to confidentiality at a nmenber |evel
is preserved. So many of you probably feel like a |ot of
people in the world, which is | don't really want ny enpl oyer
to know what is going on with nmy health, right. That's

private to ne. So what we do is we work with the peopl e that
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provide the training and identify those people through the
third-party adm nistrator and reach out to them either
directly or passively, neaning we can do a conmmuni cation to
all State enpl oyees generically or we can reach out
specifically on and around the state and |l et them know t hat
this programis avail abl e.

VWhat are we asking? W' re asking permssion to
nove ahead to identify potential pilot group, conmunicate the
program certainly in conjunction with the State,
identification of potential eligible nenbers, review ng and
giving you all results of the program And then sone tine
down the road, depending on the results, consideration of
PEBP to cover the DPP and DSMES in their self-funded benefit
pl an nmovi ng forward.

So | have given you just a lot of information in
a very short tinme period. So | would be happy to answer any
guestions that you may have.

CHAI RVAN ROBB: Thank you very mnuch for an
informative presentation.

Do we have any questions fromthe Board? Ms.

Al el | o.

MEMBER Al ELLO. This is Betsy Aiello for the

record. And it's not really about this programitself. But

| know that we've seen it in our meetings and in our agendas,
CAPI TOL REPORTERS (775) 882-5322

56




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

presentations on obesity managenent and di abet es managenent
already within our program And |I'mnot sure if this,
because it sounds |ike a very good program but | don't know
if this is duplicative to what we already have or how t hat

pl ays.

M5. SYVERSON: Very good question. One of things
that we have found is there are so many different --
different situations that conme into play here. There's
wei ght managenent. There's, you know, certainly
hypertension. There's all different things.

And a lot of tinmes what we see are different
di sease states are targeted. W have, Agency Director Rich
and | tal ked about this, and what we feel is that this would
be a conplinentary programand give a different alternative
to just weight managenment but actually focus on lifestyle.

M5. RICH And Laura Rich for the record. Just
to add to that, we do have a di abetes managenent program but
it really is just, you know, a val ue based program where
we're providing those types of benefits at |ower costs, you
know, the insulin at a |ower cost and stuff like that. W're
not providing -- we don't really have anything in place today
t hat provi des the counseling type services and things like
that specifically for diabetics.

Now we will be inplenmenting on July 1st the Rea
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Appeal programwhich is specifically nore for weight |oss,
and we all know that wei ght |oss and di abetes go

hand-i n-hand. But, you know, as Ms. Syverson said, there's a
conplinentary aspect to it versus a duplicative aspect.

So, and the inportant thing is it doesn't -- it
comes at no cost and so it doesn't hurt to, you know, really
to offer this in as many different ways as possible so that
peopl e can take advantage of these types of prograns whet her
it's, you know, through the Real Appeal weight loss or if
it's specifically and in this situation, we would be
specifically reaching out to those who have been identified
as type 2 diabeti cs.

MEMBER Al ELLO. This is Betsy again. And it
cones at no cost because of the grant that you nentioned?

M5. SYVERSON: That's correct.

CHAI RVAN ROBB: Ms. Bittleston.

MEMBER BI TTLESTON:  Thank you, M. Chair. Two
questions. What is included in that 10,000 doll ar average
for folks that are pre-diabetic or type 2 diabetic because
they are not insulin dependent at that point?

And ny second question is you' ve identified 3,700
di abetics and 2,400 pre-di abetics. Wat percentage of those
folks will be the pilots or what -- how -- what percentage

woul d be the pilot program| guess?
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M5. SYVERSON: Very good question. Chris
Syverson again for the record. |In regards to, let ne see,
your first question was --

MS. BI TTLESTON: What goes into the 10,000 dol | ar
aver age.

MS. SYVERSON. The $10,000, right. First of all,
people with type 2 diabetes often are on insulin. | know for
instance ny husband is. So there's definitely increased cost
of medications. Mst people are either type 2 diabetes or
pre-di abetes, many tines are on nedication so part of that is
nmedi cation class. |It's increased in visits to the physician
and definitely conplications of diabetes.

There are, you know, vision, neuropathy. There
are conditions that are caused by di abetes that woul d cause
t hese increased health clains.

And secondly was, who would be identified in the
pilot. W would be working with the State to find out what
they wanted to do in regards to identifying the specific
popul ations. In ny other enployers, what we did is we were
able to go out and identify specifically those people. W
opened it up to enployees, as well as retirees and dependents
because we feel it's a problemthat is affecting all of them

What we'll do is we'll work with the State.

W'l look at our capacity to offer the progranm ng and we'll
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stage it. So we may do it -- | don't knowif we'll do it by
| ocation or we'll do it by group or area, but we'll work with

the State to see what works best for them or what they would

recomrend.

MEMBER BI TTLESTON:  Thank you.

CHAI RVAN ROBB: Ms. Kel | ey.

MEMBER KELLEY: Mchelle Kelley for the record.
So, I"'msorry, just help nme understand. Are you |ooking for

one group of PEBP participants or is this a pilot program
actually a 12-nonth period with nmultiple groups?

M5. SYVERSON: W can do either. W will
probably start wth one, one, at |east one DSMES cl ass and
one DPP class. Depending on the response that we get back or
t hose identified groups that we have worked with with the
State, we'll identify how many and roll them out as we go.

MEMBER KELLEY: Ckay, thank you. And just a
followup there. OCh, what -- what -- I'"mnot sure who to
address this question to. But what netrics, how do you
nmeasure success or otherwi se? Like, what are the netrics
t here?

M5. SYVERSON: Sure. |If we have it, one netric
we woul d nmeasure is your ALC level, which is typically how
di abetics are neasured as far as how they are doing in

managi ng their di abetes. Wight |oss is another one.
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Adherence to comng to the class and attendance is certainly
another. And then they also | ook at increase in physica
activity percentage as wel|.

MEMBER KELLEY: M chelle Kelley for the record.
And is that just over the six weeks? |Is there a follow up
period or --

M5. SYVERSON: Yes, for the year, it's for the
year period. They neasure | believe nonthly with the
statistics we were getting earlier. For the DSME class, it's
alittle bit harder because it's really hard to neasure
within a six-week period. You know, we can target, you know,
wei ght | oss and exercise but that's a little bit harder. And
t hen, yes, there's followup as they go.

MEMBER KELLEY: Thank you.

CHAI RVAN ROBB: M. Verducci

MEMBER VERDUCCI : Yes, Tom Verducci for the
record. H, Chris. How are you?

M5. SYVERSON. Hi, Tom Good.

MEMBER VERDUCCI :  You know, |'m happy to see this
Board bringing up financial or health wellness incentives.
And | do renenber a nunber of years ago, it was probably six
or seven years ago, we had rolled out incentives, Blue Book
and a lot of incentives for enployees to take better care of

t henmsel ves, and it did get overwitten | believe by the
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legislators. It was actually done away wth. It did require
enpl oyees to go out and have to, you know, take an exam and
it was an incentive for them and |I'mglad to see us bringing
this discussion back up. | think it's sonething we don't
really spend enough tine on.

You know, it's going to protect the plan in the
future, less cost, healthier work staff. And |I'm happy to
see it getting inplenented again. | wasn't happy to see it
go away in the first place.

CHAI RVAN ROBB: Ckay. Any further commrents?

Thank you for your presentation today. It wll
be neglectful of nyself if | did not represent the | ogo on
your background and tell you how nmuch | appreciate that.

MS. SYVERSON: Well, for those in the north, we
are Wl f Pack famlies.

M5. RICH It would be an action itemto approve.

CHAI RVAN ROBB: Gkay. So do we have any further

di scussi on or do you have a notion?

MEMBER FOX: | have a comment. Linda Fox for the
record. So | think it's a great idea. It's a free sanple
basically for us to see howit works. | think it would be

interesting to see what participation |ooks |like, not only
who wants to enroll but who just over the course of the year,

but all we can do is try and see how it works, but I"'mreally
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happy to nake a notion as well to do this.

MEMBER KELLEY: Second.

CHAI RVAN ROBB: W have a notion and a second.
Any further discussion? Seeing none, I'll call for the vote.
Al in favor signify by saying aye.

(The vote was unaninmously in favor of the
notion.)

CHAI RVMAN ROBB: Al l those opposed signify by
saying nay. The notion passes unani nous. Thank you.

M5. SYVERSON: Thank you very nmuch. | | ook
forward to working with you.

CHAI RVAN ROBB: Before we nove on to the next
agenda item it is straight up 10:00 o' clock, why don't we
take a 15-m nute break and allow us to wal k around and use
the restroons and go outside and get sone fresh air.

(Wher eupon, a brief recess was taken.)

CHAI RVAN ROBB: Let's call the neeting back to
order. Ckay, it's 10:15. Al Board nmenbers are present.

W' re going to nove on to Agenda |tem Nunber 7, discussion
and possi bl e action on recommended changes to the Master Pl an
Docunents for Plan Year '24, the renoval |1U benefit and | ow
deducti bl e and EPA plans July 21, 2023 through June 30, 2024.
Laura Rich, and this is an action item

M5. RICH Laura Rich for the record. W had
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previously brought this to the past Board neeting and it was
the request of the Board to bring some additional itens back,
including the U to a few agenda item so this is why we're
bringing this back. 1In the nmeantime there were a few other
things that we captured, nostly cl ean up, housekeeping itens
that are also included in this report.

But | think that the two najor itens here, |I'm
not going to go over every single one of them because it's
just clarification and sone updates and things |ike that.
The two nmajor itens in this report, you can see on page
three, the first one is itemnunber six, which is the update
to the COVID-19 benefit. So the federal governnent has
confirned that the federal or the energency will be ending on
May 1, 2023. So we had updated all of our naster plan
docunents to show that as well and to basically we are
reverting back to the pre-COVID benefit. So everything that
was triggered during COVID is now normal rate.

Then additionally, we added a section for the
snoki ng and tobacco cessation. It was accidentally, we had
over| ooked that it was not in the | ow deductible and EPO
plans and did not -- it didn't explicitly state this benefit
so we wanted to nmake sure that was in there.

Additionally, the 11U benefit has been, it was

sonet hing that the Board di scussed previously. You can see
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this on page five. W did sone additional analysis. As you
can see, it's a very -- there's very lowutilization for this
benefit.

Just to give a little bit of context as to why
this was brought up as well as other itens that the Board
approved during the |last Board neeting. PEBP had, it had
been a while, if ever really we had gone through and nearly
did a deep dive into the clinical coverages that, you know,

t hat the other plans provided.

And so the goal of that activity was really to
ensure that PEBP coverage benefits and coverage | evels were
fairly industry standard. And when | say industry standard,
it's, you know, nedicine changes and i nsurance al so changes
along with it. And so we had had things in place since 2011
when, you know, the high deductible plan was put in place.
That hadn't really, you know, been really | ooked at, and so
we didn't -- we had not really taken the tine to do that deep
di ve.

And so there were a few things that were
uncovered that were antiquated or that needed sone updates.
The U benefit was one of those things that was identified
as potentially the recommendation for the updates. The plan
currently that the Board asked for utilization and as you can

see on page five, you don't have a whole lot of utilization
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of this benefit. 1It's not the industry standard, if that's,
you know, what we want to call it. [It's not really -- it's
nore of an antiquated type procedure. People that are

| ooking for fertility services are using |IVF and things |ike
that. And so this kind of just, it remained in the plan and
it was identified as potential for renoval just because of
the | ow success rate and low utilization of this type of
benefit. It's not industry standard to cover it in nost

i nsurance pl ans.

The utilization as you can see in the |ast few
years, it's been pretty low. Less than 20,000 peopl e have
used it. Qut of that, the success |levels are, you know,
they're not -- they're not really high. They are -- it's a
| ow success rate. |If you Google this type of benefit, you'll
see that it's typically, this is in line wth the success
rate nationally.

The reason why this was -- why this was called
out, you know, for the renoval is because of the potenti al
for unsuccessful pregnancies out of this type of -- this type
of procedure and not just one successful but high risk high
cost pregnancies. It's just not sonething that is considered
the industry standard today.

And -- and it, although our plan has not

experienced the high cost pregnancies out of the utilization
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t hat has taken place, we've just been lucky, it, typically
these newresults in nmultiple births or births that are high
risk or conplicated situations, and so it's not a benefit
that's utilized as commonly anynore.

So the recommendation is still to renove this
benefit. It was never on, available on the CDHP so this is
just renoving it fromthe | ow deductible and EPO pl ans.

And that is it -- that is it. The rest of the
docunment is really just housekeeping type itens that we've
identified as things that just needed to take place before
t he begi nning of the follow ng plan year.

CHAI RVAN ROBB: Any di scussi on?

MEMBER KELLEY: So Mchelle Kelley for the
record. You know, | think the clean up itenms, you know, nake
a lot of sense. I|I'mnot in support of IU being renmoved from
the plan at this tinme. | think that -- | think that | don't
real |y understand because |I'm hearing from Executive Oficer
Rich, and | think the consultants last neeting that this
isn't standardly used anynore as best practice, and yet we
did get public coment both froma fertility specialist and
anot her doctor in the north saying that 11U is actually stil
used by themas part of a treatnent plan.

Also | think at |last neeting, the consultants

i ndi cated that people could go anywhere and get these shots.
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But what | read from in the public conment, what | read was
that, in fact, nost fertility specialists will refer to an
endocri nol ogi st before kind of putting those treatnents
t ogether and that they do do thorough testing before people
are prescribed U

So | think -- so | am concerned about that. |
think that | want to better understand and perhaps hear from
an endocri nol ogi st where this U sits in this whole
fertility spectrum

Secondly, | think that, you know, | keep hearing
that it's not that nuch and | don't have ny | anguage right.
| keep hearing that it's not -- the pregnancies aren't
successful. But what |'m seeing here on these charts for
2022, there were 18 wonen who coul d not get pregnant through
natural neans, and there was three babies out of their
treatment. And so, you know, yes, that's small, but these
wer e wormren who previously had been unable to get pregnant, so
that's a good outcone and that's the smallest outcone of them
all. Because in 2020, out of 17 people getting this
treatnment, there were six pregnancies.

Third, and then | will let people have a go. M
third concern is that |I've heard a | ot about these expensive
pregnancies. If -- if we don't cover this, people wll

probably -- it's 300 bucks a pop, so people will probably
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still have it. Does that nean that if we don't cover the
treatnent, PEBP won't cover the babies when they're born?
Ckay. So the high cost babies are still going to exist and
they do currently exist.

And so -- and then ny last point is just that |
amvery unconfortable with this comng -- this renoval of an
entire benefit comng outside the normal tineline because
generally we're tal ki ng about plan design in October and we
do get lots of nmenbers of the public paying attention at that
time. And so this is kind of, even though it now does state
on the agenda what it actually is, | think that our nenbers
are kind of used to our tineline of we review plan design in
COct ober and they can cone and talk to us about what's
i mportant then.

And with that, | appreciate everyone's patience.

CHAI RVAN ROBB: Ckay. Any other comment ?

M. Verducci .

MEMBER VERDUCCI : Thank you, Chair Robb. You
know, | wanted to nake a conment here on item nunber six as
far as COVID restrictions going away. W had to drop
$72, 000, 000 out of our budget, and now we've put back two
itens or two budgets and we don't even know if the second
budget is being approved or not. So we're nandated to reduce

benefits and here we're doing away with the COVI D
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requi renents, but we're not getting back to where we were
before. And now we're going into a discussion, item12 with
reducing or elimnating a benefit. And | feel sorry for the
Nevada fami |y who did that because, you know, they're trying
to get pregnant. And, you know, this would take away sone of
t he hope that they have, and | don't see it's a big cost for
t he pl an.

But the secondary cost is sonething that we don't
know what they are. But | think, you know, with the focus on
famlies, adoption, what we can -- | just don't want to be
part of a decision that could take away a human |ife and |
think we're okay on one through 11 but not too crazy about
number 12.

MEMBER Al ELLO. This is Betsy. And | just want
to say the sane thing, especially wth the point that
M chell e made that the babies that m ght be high cost would
be covered anyway, the actual procedures in that higher cost.
And | was surprised, based on our hearing, that it wasn't
standard of care and that there were nedical risks. But then
we got two or three, at least two, | think there were three
public coments from physicians thenselves, as well as
nmeani ng people, this drew a large |evel of public coment
even outside the cycle.

And so based on these costs, | would be the sane,
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|"mnot -- and the fact that it's so hard to add sonet hi ng
back. We're seeing it's, once it's gone, it's really hard to
add sonething, and this m ght not be the thing to add back,
sonet hing nore nodern might be, but it's hard to add, so.

CHAI RVAN ROBB: Any ot her commrents?

VMEMBER WOODWARD:  Just a qui ck questi on.

CHAI RVAN ROBB: Ms. Wodwar d.

MEMBER WOODWARD:  Janel | e Wbodward for the
record. We've covered other types of fertility treatnent.
This was it. Thank you.

M5. RICH | think, do we have -- is Joanna able
to join.

UNI DENTI FI ED SPEAKER: I n about three m nutes.

M5. RICH We do have a physician, right? She is
a physici an?

UNI DENTI FI ED SPEAKER  She has a doctorate in
nur si ng.

M5. RICH Okay, a clinical expert. W do have a
clinical expert in, available if there's any questions that
would -- if the Board would |ike her to join.

MEMBER KELLEY: 1'Ill make a notion.

CHAI RVAN ROBB: Any further discussion? This is
an action item

MEMBER KELLEY: So Mchelle Kelley for the
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record. | wll nake a notion that we, |let nme get ny nunber
right, that we approve the recomendati ons one through 11 and
but not 12 but keep IU in the plan at this tine.

MEMBER WOODWARD: |'Il | second.

CHAI RVAN ROBB: There's been a notion and a
second. Any further discussion? Seeing none, |I'll call for
the vote. Al those in favor signify by saying aye.

(The vote was unaninmously in favor of the
notion.)

CHAI RVAN ROBB: All those opposed? NMotion
passes.

We'll nove on to 7.2, HRA summary pl an
descri pti on.

M5. RICH That was part -- that was --

CHAI RVAN ROBB: Ckay.

M5. RICH -- part of nunber eight.

CHAI RVAN ROBB: |'m sorry.

M5. RICH  Yeah.

CHAI RVAN ROBB: We'Il nove on to discussion or to
Nunber 8, discussion and possible action for Executive O der
2023-003. (Laura Rich Executive Oficer.)

M5. RICH Laura Rich for the record. So sone
background, one of the first things that the Governor,

Governor Lonbardo did on January 12th was issue a second
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order of 2023-003, and this requires every executive branch,
departnent, agency, board and comm ssion to provide a list of
at least ten regulations that are recomended for renoval and
ranki ng themin descending order of priority. So staff went
t hrough NAC 287, which is the applicable regulations to PEBP
and identified ten, and | feel like |I'mjust gonna say, you
know, these are a bit easy, |low hanging fruit that | think
will meet the requirenments of the executive order that | fee
are or staff feels are things in regulation that really don't
need to be in regulation.

So I'll just cover -- cover them [|'ll go one by
one. NAC 287.318, that is -- again, this is just talking
about enrollment forns and how those fornms need to be filled
out and submtted. This is not sonmething that needs to be in
regulation. It can be sonething that is in master plan
docunents. It's really just part of the process, you know,
not something that needs to be part of regul ation.

287.319, notification or change of address by
participant to program Again, this is not something that
needs to be in regulation. W can put it in our master plan
docunment. It's really just asking people to change their
address. You know, it's -- everyone knows anyway. So it
really doesn't need to be in regul ation.

287.510, this is coverage of persons referring to
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work with a previous enployer. Again, it's all about the
process of how we do our eligibility. It's not sonething
that needs to be in regulation if we have a master plan
docunment or specifically for eligibility. It can just be in
there as an eligibility requirenent, sonmething that the Board
can change if necessary by adding it into -- by adding it in
statute or in, sorry in regulation. It does |limt the Board
in terns of being able to change it as well because we woul d
have to do workshops. There's a process to change

regul ation. And so by renoving sone of these process type
items, it just nmakes it easier to change the process if
necessary.

Again, same thing wth 287.515, it's an
eligibility type situation where we can change that. It
doesn't need to be in NAC. And sane thing wth nunber five,
287. 3125,

[tem six through ten really are just regul ations
t hat are addressing our Board neetings and there's plenty of
open neeting law. NRS 241 | think is open neeting |aw. |
don't know if we need duplicative. NACis to tal k about open
neeting |law and how we're going to hold our neetings.

t hi nk one NAC that just kind of condenses everything into
one, you know, should be sufficient.

W can point to Robert's Rules of Order so
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think these are just sonme |ow hanging fruit that we can
submt. And if the Board is onboard with this |ist, then
thisis -- this is what we'll be submtting to the Governor
and | think the deadline is My.

CHAI RVAN ROBB:  Any di scussi on?

MEMBER KELLEY: | actually have a question. |
don't have a problemwth any of these. But 287.510 and for
that matter, 515, is this all of the |language? So this isn't
even a question of definition because it appears to ne as |
read it that these rules are the sanme as for a new hire
anyway.

M5. RICH Right. So Laura Rich for the record.
There's -- it would be pages long if | would have copied it
and put in there. It gets the bulk of it, but there's nore
to that NAC. | think there's sone additional itens under
that as well, but that just captures the gist of it. |It's,
really it's eligibility rules and it doesn't make any sense
to capture themin NAC. | see what was done at one point,
but it makes it difficult to change themif we ever want to.

MEMBER KELLEY: We're not renoving definitions of
what are original enployees or what an active enpl oyee is.
That stays in NAC. Thank you.

CHAl RVAN ROBB: Okay. M. Verducci.

MEMBER VERDUCCI : Thank you, Chair Robb. Tom
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Verducci for the record. | was just wondering how we ended
up with five items total under item number six. | was
counting the ten itens that were required and we hit nunber
six and it reads, six through -- through ten and the | ast
itemcovers five itenms, so I'monly counting six itens total
in here. | was wondering how that breaks down to five

addi tional itens.

M5. RICH So Laura Rich for the record. It is
NAC 287.170 through 287.178. So it's several different NAC s
and they're all addressing -- it's addressing how you
choose a -- how you choose a vice chair. How you -- how you
take action itens, you know, things like that. And so all of
these are -- you know, this is not specific to the PEBP
Board. It's really -- it's not unique to PEBP. It is
overall either covered in open neeting lawor it is something
that we can just point to Robert's Rules of Order and it
really, it applies across the board.

MEMBER VERDUCCI : Thank you for the
clarification. | was just having trouble adding the five and
| just wanted to register it in ny mnd so thank you.

CHAI RVAN ROBB: Any further discussion? My |
add that this process is going to frustrate the Board because
this is step one on a multi, nmulti step process. W submt

this to the Governor and then they tell us, yes, we want
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to -- we concur with what you selected. Then we have to go

t hrough the rul e-maki ng process and you have nultiple steps

t hrough that. So just because we said and deci ded on

sonet hing today doesn't nean that we're done with this. It's
going to keep com ng back.

MEMBER KELLEY: You said that with a smle, Chair
Robb.

CHAI RVMAN ROBB: |'ve been on boards and been
staffed for boards for years and for people that aren't
famliar with the process, they get really frustrated. |It's
i ke we've already tal ked about this. Yeah, we're going to
tal k about it three nore tines.

MEMBER KELLEY: 1'll make a notion.

MEMBER WOODWARD: |'Il second the notion.

CHAI RVAN ROBB: Ckay. W've got a notion and a
second. Thank you. Any further discussion? Hearing none,

"1l call for the vote. Al those in favor, signify by

sayi ng aye.

(The vote was unaninmously in favor of the
notion.)

CHAI RVAN ROBB: All those opposed? Motion passes
unani nmous.

W will nove to Nunber 9, discussion and

acceptance of C aim Technol ogi es | ncorporated audit findings
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for State of Nevada Public Enpl oyees' Benefit Program Pl ans
adm ni stered by UVR Benefits for the period July 1, 2022
t hrough Sept enmber 30, 2022. For possible action.

M5. RICH: Laura Rich for the record. | think we
have our auditors attending virtually | believe.

M5. SUCKOWN Here we are.

M5. RICH: Onh, sorry, | didn't even see you. |If
you want to go ahead and take the table. | think we'll start
with the auditors and they are going to present their
findings. W also have UMR in the roomas well, and we'l]l
bring themup as we get to that part. Thank you.

M5. SUCKOWN M chell e Suckow for the record,
Mi-c-h-e-I-I-e S, as in Sam u-c-k-o-w. Also on virtually
is Joan Operario. | will be presenting the executive sumary
fromour nost recent audit. W have been auditing on behalf
of PEBP prior to this time Heal thSCOPE. This is the first
guarter that we actually audited UWVR

So in your packet you have a quarterly findings
report that isn't in draft status. It will remain in draft
status until we receive formal approval.

If you would like to follow along with nme on page
three of the executive summary. The scope for this audit was
exactly the sane as what we have been using for Heal t hSCOPE

Not hi ng has changed. The quarter one for fiscal year 2023,
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the audit popul ation as you can see for nedical and dental
was $19, 802,190 paid and a total of 121,231 clains. Now that
is significantly | ower than what we have seen on a quarterly
basis from Heal thSCOPE, and a lot of that is attributed to

t he backl og situation and the claimturnaround tine that UWR
has experienced.

W validated quarterly performance guarantees as
part of our audit scope. W ran all of our algorithns and
your plan design, electronic screenings and 100 percent of
the clains data was run through our screening. W perforned
a statistically valid random sanple, and then we ran sone
dat a anal yti cs.

I'n our opinion, UVR s financial accuracy, overal
accuracy and claimturnaround time did not neet the surface
objective and penalty is owed. There's a chart at the bottom
of this page that I will go over in further detail

UVR shoul d review the financial errors identified
in our random sanple to determne if changes or claim
processor training could occur to help reduce or elimnate
simlar errors going forward. Specific focus should result
around duplicate clai mpaynents.

Second recomendation is we do 100 percent
el ectronic screening with sanple results and focus on the

nost material findings. The nost material findings are in
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the categories of duplicate clains, marriage counseling and
speci alty nedicati ons.

And then finally where appropriate, verify claim
processor coaching feedback and retrai ning has occurred. As
nost of the errors identified through the audit were
attributed to nmanual processing errors.

On the bottom of page three, you will see a
sunmary of UMR s performance guarantees. In three
per f ormance guarantees that were not nmet were subject to a
total of 4.5 percent penalty, with the highest 1.5 percent
attributed to financial accuracy, resulting in $19, 553. 48.

| want to call to the Board's attention there is
an error in this total penalty. It should be 58,660.44. W
wi Il make that correction upon issuance of the final report.

The other pages in this report you have are the
detail behind this executive summary. And at the end of the
report is UMR's formal response. UMR has seen this report.
W have worked with Timand teamto agree upon these errors,
t hese cal cul ati ons and agree upon next steps in terns of
remedi ati on.

Any questions regarding the high | evel executive
sunmary of our findings for QL?

CHAI RVAN ROBB: Any questions? M. Verducci.

VMEMBER VERDUCCI: Tom Verducci for the record.
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Am | reading this correctly that total penalties is in the
nei ghbor hood of $162,000. | don't think in the last six,
seven years, as long as |'ve been here |'ve seen any penalty
close to that. So are we seeing a suggested recommended
suggested penalty in the anpunt of $162, 000 thereabouts?

M5. RICH So Laura Rich for the record. So
that's actually in addendum suppl enent that Zach put
together. The auditor's -- the auditor's findings was, and
don't renenber what -- do you renenber the nunber, the
corrected nunber?

MS. SUCKOW 58, 066.

M5. RICH Ckay. Additionally there's other
performance guarantees that are not captured in this audit
that are either self-reported or, you know, those types, and
so that is in that supplenental and that does add up to
$162, 000.

MEMBER VERDUCCI: Ckay. Thank you very much. So
we'll al so have the opportunity to speak with UVR and ask a
few questions as well.

CHAI RVAN ROBB: Ms. Kel | ey.

MEMBER KELLEY: | just have a -- thank you, Chair
Robb. Mchelle Kelley for the record. So | wanted to ask
you, it's a question for UVR as well, but | want to -- when |

was reviewi ng the duplicative clains and | reviewed kind of
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what the issue was and then UVR s response. And in many
times they' re quoting that they have this proprietary policy
and process and they didn't agree with you. And so |'mjust
wondering if have you seen this proprietary process with

ot her vendors you have audited, and were you able to gl ean
anyt hi ng about this secret process that UVR clains to have

t hat doesn't appear to five dupe clains?

M5. SUCKOW So it's not uncommon for every
adm nistrator to have two sets of duplicate procedures, one
for its auto-adjudicated clains. These are the systemrules
that are in place. These four or five criteria have to be
exactly the sane and then the systemw || auto deny.

Any time that isn't net, if maybe four out of the
five criteria are nmet but it's not a hard dupe, not five out
of five, that will fall to a Q for an exam ner to process and
manual |y review. Any tinme you have processes and procedures
that are subject to manual review, it's open for
interpretation.

W are pretty strict, if it's the sane person
getting the same procedure on the sane day fromthe sane
provi der, there better be a nodifier or office note
justifying why a second repeat procedure was performed. And
if the provider fails to provide that docunentation the

justification to support a second billing, we do consider a
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duplicate.

And so anything -- there are a nunber of
duplicate clains that UMR did agree to. But for the few that
they did not agree to, we are pretty hard and fast on our
rules. Prove to us that it's not a duplicate and when that
proof was not provided, we held on that.

MEMBER KELLEY: Mchelle Kelley for the record.
Just a followup then, so this proprietary information, have
you seen that before in this particular identification of
duplicates and their process and policy?

M5. SUCKOW It's not uncommon for adm nistrators
to say their procedures are proprietary. That is not
uncommon. W still have not seen evidence that their
proprietary procedures result in this not being a duplicate
in cases where we hel ped on those few di sagrees.

MEMBER KELLEY: Thank you.

CHAI RVAN ROBB: Any questions? M. Aiello.

MEMBER AIELLO Is there within a system any
reason proprietor, vendor would want to pay duplicate clains?
| mean, it seens |ike soneone wouldn't want to and they want
to fix this unless it's a claimline so you get noney.
don't know. So is there an incentive for paying duplicates?

M5. SUCKOW M chell e Suckow again for the

record. No, there is no valid reason why a provider shoul d
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be paid for a duplicate claim However, the identification
and the determ nation is whether or not that claimis or is
not a duplicate can sonetines be gray. It may not always be
bl ack and white.

And so we take a hardline stance that it is up to
the provider. There are repeat nodifier procedure. There
are office notes that can be appended to clains. W take the
hard stance that if a provider is perform ng services on the
sane day twice, it is up to themto justify and rationalize
t hat second. And when adm nistrators don't ask for that
proof, we cite that as an error.

MEMBER Al ELLO. This is Betsy again, just to
followup. | thought | saw a |l ot of duplicates that were
related to labs and lab draw. And | -- maybe it's hard for
me, but | would think that you, unless nmaybe you ate food and
they said wait another eight hours. Do you know of reasons
| abs would pay in this or maybe | should -- you're not the
person | shoul d be asking.

M5. SUCKOW M chell e Suckow again for the
record. | think UMR is probably the better group to ask.

But I wll tell you, we saw a duplicate PSA test and it is
hi ghly medically unlikely that any mal e woul d have two PSA
tests performed on the sane day.

And, again, we as the auditor would ask for
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nmedi cal justification or medical necessity to support having
t hat second test not only perforned but then obviously paid
in this case.

CHAI RVAN ROBB: Any further questions? Yeah,

UMR  UWR, |I'mso used to saying UNR

M5. HUCKABY: Good norning.

CHAI RVAN ROBB: Do you have any statenents before
we open it up for questions? Do you have anything you want
to present?

MR. BRAUN. You know, maybe | would start with
the fact that obviously, you know, we made a transition from
one claimplatformto another and that was one of the
chal l enges that we sort of encountered, okay. So making sure
that that all happened appropriately is always a chall enge,
okay. And we did find sonme things that remained at
transition. It slowed things down because we were fixing
some of the things that we discovered weren't paying
correctly, okay.

What happened, we di scovered sonme of those things
in August. W slowed down sonme of the claimpaynent to make
sure that we weren't making any nore claimerrors. |t took
until, well into Septenber to get those things all corrected
and that was sone of the slow paynents that occurred, and

that's part of the reason for the tineliness issues that we
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encount er ed, okay.

You know, | would say that the audit was fairly
done. You know, | understand how the sanpling process works.
| think the audit teamdid a good job. |'mcertainly happy
to answer some questions. | have sone people on the phone
with ne. So I'mactually Hel nut Braun, the chief operating
officer for UVR for those of you who don't know. Definitely
| think they have been here nmany tines before so you're
probably famliar with them

And then we have Darren Ashby on the phone, who
is our director of clains for this particular audit, and |
know | have -- |I'mnot sure who el se m ght be on the phone
but those two are on the phone for sure to help ne with the
t echni cal questi ons.

CHAI RVAN ROBB: Board questions? M. A ello.

MEMBER AIELLO. Hi. This is Betsy Aiello for the
record. And | do have a few, about three questions
specifically. And one of themis nore the outcone of
i naccurate or delayed clainms that | have not experienced
through this contract. |'mon the Board but |'m under
Medi care now.

MR. BRAUN:.  Sure.

MEMBER Al ELLO.  But | have experienced in ny

hi story when cl ai nrs have paid way del ayed or inaccurate --
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MR. BRAUN. Yeah.

MEMBER Al ELLO. -- both in-network and
out - of -network providers sonmetines result in fail the
patient, fail the client, fail the enrollee and go to the
extent of threaten people to go to clains collection. And,
of course, because it's not under the insurance product,
i nsurance may pay 200 for, they're threatening the person has
to pay 1,500 or 1,800 and based on sone of ny past experience
wor king with other people, helping with these things too. |
don't know if there's been any way or anything that your
entity does to help or to notify people if they are getting
i naccurate billings or billings they don't believe are right
t hat you can reach out and hel p them sol ve the probl em

Havi ng worked within sonme of the insurance
i ndustry for many, many years, |'m savvy enough to call the
i nsurance conpany and then they usually call and talk with
the provider and tal k about bal ance billing, but that doesn't
al ways work out. So one is just a concern of this sounds bad
and there's a fee being paid, but it could be really bad to
peopl e who get these bills who then are scared and things are
going to bill collectors and credit and just further outcone
down the line that sonme of these things can occur. So
wanted to say that since this has happened in the past.

And then that would lead into the -- where |ike
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your tel ephone service, it tal ked about the report that your
response was from March 9th, but | read that it is expected

t hat based on having added stuff, this would be resolved in
January and with call abandonnent rate, with, let ne see sone
of the others because there was three or four that you added
with call back guarantee. A lot of themsaid with this, it
shoul d be resolved in January. Well, now we're in March.

So the question would be are these things in your
eyes resol ved because | would think the report could have
said this was resolved, not expected to be resol ved.

MR. BRAUN. So | actually have Darren on the
phone with me, and he probably has nore up-to-date
statistics. But in general, our average speed to answer
phone calls dropped dramatically after the first of January.
We had -- first of January, obviously that first day is
al ways a chal l enging date for us, okay. You know, there's
been the holiday and new peopl e have enrolled, so the first
week or ten days in January are a little bit tough. But
after that | think our netrics have inproved dramatically.

And, Darren, | don't know if you have specific
nunbers for the State that you could give us for January and
February to give them some assurance that obviously those
nunbers have gone down from where they were back in |ast

year.
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MR, ASHBY: | do. So for the nonth of January --
sorry, this is Darren Ashby, A-s-h-b-y for the record. For
the month of January, we did show a 34 second average speed
to answer, which was a marked inprovenent over previous
nmonths. And then for the nonth of February, we cane in at
25 seconds average speed to answer. So for those two nonths
conmbi ned, the overall speed to answer cane in at 29 seconds
average speed to answer. So we did nake a marked i nprovenent
over pervious nonths as it relates to the calls.

MEMBER Al ELLO.  So inprovenent. And |'msorry, |
shoul dn't have asked so nany in a row. Back to the one about
is there a process to help our, you know, nenbers if they are
at collections or sonething for a claimthat should have
processed?

MR. BRAUN. Absolutely, yeah. | nean, if they
call us and let us know that they're being asked fromthe
provi der to balance -- on a balance bill situation that is
i nappropriate, okay, | nmean certainly sonmetinmes there are

bal ance bills that are due by the nmenbers based on a

situation.

MEMBER Al ELLO. Oh, yeah, co-pays, yeah

MR BRAUN. But if there's sone other error that
occurred or sone balance bill anmount that's inappropriate,

then our teamw || absolutely help reach out, talk to the
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provider, figure out what the situation, correct the bill if
there was a mstake on the bill, if they hel ped themwth
credit issues, if they end up, you know, with sonme sort of
credit, attachnent or something |like that, yeah, we
absolutely will help the team nenbers with that.

MEMBER Al ELLO. So then it m ght be our own as a
Board that we | et nenbers know t hat because there m ght be
sone rough tines, if you found yourself in certain
situations, this is who you should call for help possibly
because that's -- that's one of the concerns was the ultinmate
outcone, as well as providers being angry, and --

MR. BRAUN: | under st and.

MEMBER Al ELLO -- and not wanting to, yeah.

MR. BRAUN. And | would say too that, you know,
we had sone inventory issues. You know, our inventory got up
into the md 20,000 range, okay. Today it was down to
14, 000, okay. So we've dropped that inventory pretty
dramatically. | would say by the end of the nonth, we expect
that total inventory to be down in that ten to 12,000 range
and the over 30 day to be in that 2,000 to 2,500 range. So,
you know, we've made sone dramatic inprovenent in that over
the last 30 to 60 days and have no reason to expect we're not
going to stay at that |evel.

| mean, to sone degree we were operating, you
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know, both clains systens because there were clainms comng in
on the old system and so we still had to keep sone peopl e
working on that old claimsystem That has now pretty nuch
subsided. | nean, it's down to a trickle where we've got,
you know, a handful of clains or maybe a few dozen cl ai ns
every week. Those people have all been retrained, put on the
new system so we have nore capacity on there. So the ability
to keep up at this point should be rather strong. | don't
expect any reason that we're not going to be able to keep up
with the incom ng volune to keep those inventory |evels at
the | evel which you expect or that we prom sed to keep them
at .

M5. RICH And then just a final one, and |'I|
gi ve everyone el se, was when | nentioned earlier about what |
could tell. | saw a lot of duplicate matter clains that
seenmed to junp out at ne. Like | said, that doesn't seemto
make sense to ne, sane thing.

MR. BRAUN. Yeah, | would say that we -- you
know, we don't expect that a lot either. There are a few
situations where duplicate lab clains could occur. And I
think I've got Hollie Moon on the phone or, Hollie, | don't
know i f you want to maybe address that because | know you
specifically | ooked at some of those situations.

| woul d say, you know, in total, renmenber, we do
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process 120,000 clainms here. And what the auditors have
described is exactly what happens on our system okay, so we
do have a nunber of things that we look for in match. And if
we get an exact match on, you know, six or seven itens, then
we'll automatically deny that claimbecause it |ooks highly
i kely, you know, 99 percent plus that that's a duplicate, so
it makes sense.

If we get three or four itemmatch, then that
gets an edit on there. It says check for duplicate and it
pans out to one of our processes and they |look at it and they
have to make an interpretation as whether it's a duplicate or
not .

All right. So if for some reason in some of
t hese situations, they obviously probably decided it was not
a duplicate. | can't tell you exactly what it was. And |I'm
assum ng they found sonething. Maybe they called. The
provider talked to them Maybe there wasn't enough
docunentation to satisfy the auditors. But, again, you know,
t hose are the things we do | ook into.

But, Hollie, if you want to talk about a few
situations where naybe it is appropriate to have two | ab
clains in the same day, if you found any or if it wasn't and
tell us that as well. 1s Hollie on?

Darren, do you know if Hollie is on?
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MR ASHBY: Hollie was on earlier. Yeah, Hollie
is on and it | ooks like she's on nute right now.

MR. BRAUN. Okay.

MR ASHBY: Ckay. It looks like she's off nute.

MR. BRAUN. AlIl right. W still can't hear her
t hough.

MEMBER Al ELLO It's okay.

MR BRAUN. We'll give her a mnute and try
agai n.

| do know there's one situation that they did
brief me on. And in one of the situations, sonetines what
happens is sonebody goes to a primary care doctor over the
lab work and then they may end seeing a specialist the sane
day and the specialist may order the lab work again. So we
get lab work fromtw different doctors. Now, if we have a
different referring physician for that [ab work, we wl|
accept those two clains as two different clains and pay both,
okay.

CHAI RVAN ROBB: Ms. Bittleston.

MEMBER BI TTLESTON: Thank you, M. Chair. | want
to zoomout a little bit and kind of |ook at this whole
report at a much higher level. So as | read this report, |
really identified two major issues, one is clainms processing

and the other is custoner service.
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So | ooking at those two things froma nmuch hi gher
| evel , have you been able to identify the root cause? Wat
caused these probl ens because there was a | ot of areas not
nmet, and so you nentioned the claimprocessing change. So
| " mjust kind of asking why we're seeing a report |like this.

MR. BRAUN. Yeah, | nean, | would tell you that
t he bi ggest reason was that we did change cl ai m systens,
okay. And in that claimsystemchange there were sone
benefits that weren't coded correctly. W did sone testing
of that. W found that those clains weren't coded correctly
so we stopped processing those types of clains for a period
of time until we could get it corrected and then had to go
back in and fix those claims. So all that took tinme and
effort, et cetera. That caused a |ot of the turnaround
i ssues. So obviously if you have that stoppage or that del ay
when you're fixing benefits, that caused us to not get clains
paid tinely. So we m ssed a nunber of things with that.

And we al so m ssed sonme inaccuracy. |If we paid
sonet hing incorrectly and then had to go back and fix them
So, you know, those are the two issues that probably created,
not all, but a large majority of the m sses that we had.

W al so had a new set of parameters that we had
to nmeet because this was not in-contract, and so there are

now nore requirenents froma performance guarantee
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perspective than we've ever seen before, okay. 1In the old
contract we mght have had six to ten and now we have |ike 30
plus, okay. So there's nore opportunity for us not to neet.
And if we don't neet, obviously penalties are incurred.

Trust me, we do not want to pay $162,000 in penalties every
guarter, okay. That doesn't work for us either, okay.

It's been a challenging transition. W
understand we nmade the m stakes, okay. W're going to end up
payi ng the penalties, all right, but we're working very hard
to get those things corrected. W nmde significant effort
here over the | ast, you know, six nonths to straighten this
out. And hopefully, you know, it seens significant
i mprovenent. It's taken us a little while. | don't know
that the second quarter is going to be nuch better than the
first, okay, because we were well into that second quarter
before we saw their audit report for the first quarter so we
started to make all the changes, not that we weren't worKking
on things already.

But the same team that was working on these
clainms before is working on this -- this group now So it's
not |ike we have new people. So they do know and under st and
t he group, okay, and they have hel ped us sort of work through
the issues that we had, and |I think we've nade sone good

progress.
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And, like | said, you know, we do have our claim
inventory in control now. So obviously that's going to help
us with turnaround tine. Also it should also help us with
accuracy. We've added sone additional edits. W' ve |ooked
at that due process to see if there's anything we can do to
enhance that.

You know, | think for the nost part, sure, there
were sone dupes here. But when you | ook at the nagnitude,
the total nunber of clains that they | ooked at and t he nunber
of dupes that we actually had, it's not like it's one percent
or two percent. It's like a tenth of one percent or
sonmething like that. You can nost certainly go back and
request that noney back in the plan nade whol e again.

MEMBER BI TTLESTON:  Just to followup. So that
addressed the clains issue. \Wat about the custoner service
i ssue? So what was causing those probl ens?

CHAI RVAN ROBB: Well, | nean, obviously if we had
issues with the way the clainms were being paid that caused
nore phone calls, and so nore phone calls made it nore
difficult for us to keep up with the nunber of calls that
were comng in. So they all kind of, you know, conpounded.

MEMBER BI TTLESTON: So you're saying it's just a
cause and effect?

MR. BRAUN. Yeah. Well, and obviously we've
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added nore people onto the plan as well, to help service the
plan. | nean, you can see the nunbers in January and
February inproved. W haven't had the sane chal |l enge.

Now, | will tell you, overall, we've had a
staffing chall enge over the course of the |ast, you know, 12
to 18 nonths, okay. |It's been very hard to find people to
come in and do this job. [It's not an easy job. | nean, |
think it's one of the nost difficult custoner service jobs
that are out there. You have to know a | ot about benefit
pl ans, the idiosyncrasies of those plans, and you're dealing
with people who are often tinmes in challenging situations
because they're undergoi ng sone nedi cal issues, okay.

So, you know, we really do ook for top notch
custoner service people and have fairly high intelligence and
are able to know and understand and interpret those plans and
figure out how benefits should be paid and advi se people the
best way to sort of understand their benefits and utilize
their benefits, okay.

Those people also in the course of the first
coupl e years that they work for us, they learn a |ot, okay.
So it's not |ike we use up people and nove them sonewhere
else. A lot of themget pronoted within the conpany. But
what that does, it creates, you know, probably 35 to

50 percent of those people sort of turn over every two to
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three years and we gotta keep bringing new people in. It's
part of our process. It's sonething we do.

But this was all sort of exaggerated during the
COVI D period where, you know, there was just a little
shortage of workers and so it was challenging for us to keep
up fromthat perspective as well. W' ve done everything we
could. We've increased our salaries. W've increased our
benefits. W've given themnore flexibility, okay. So al
of those things took place.

And | think we're in a better position nowin
that | think the workforce has stabilized a little bit. |
don't anticipate that we're going to have those issues going
f orwar d.

MEMBER CAUGHRON:  April Coughron for the record.
You know, it's concerning to hear that we have providers
reaching out to PEBP, conplaining that they have a backl og of
claims. They're not being paid appropriately when we have
access to care issues already in the State of Nevada. W
don't have enough providers.

| would Iike to hear what you' re doing
proactively to get ahead of that. | work very closely with
the clains paynent system Now that | know any tine we
i mpl ement enhancenment changes, we are proactively running

reports to identify red flags. Are we seeing a peak in edits
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or audits tied to denials? Wy, right. Wat's going on? So
we can kind of follow the trends and know what's happeni ng.

So what -- what are you doing to get ahead of
this so that we can make sure that it doesn't end up in audit
findings, right? | nmean, can you identify it and nmake the
fixes before you report it, before the audit is done or when
the audit report cones back, can you help those audit
findi ngs?

You know, you have -- you're able to say, yes, we
had this finding but this is what we did already to get ahead
of it to fix it. Wat kind of trending is being done?

MR. BRAUN. Yeah, so, | nean, | think those
t hi ngs did happen. Obviously, in third and fourth quarter of
| ast year, you know, | said we found sonme things in the
benefit plan that we didn't code correctly. W stopped that
paynent for a period of tinme to get those corrections nade.
We've seen the audit report fromfirst quarter. W' ve taken
that into consideration as we've nade sone additional changes
in second quarter. And now we've obviously addressed that
with adding nore staff to it too.

I nventory clinbed up to, you know, in that md
25,000 range, over in that 25,000 claimrange. W worked
hard over the last 30 to 60 days to get that back down to

14,000 so that's a significant drop in the inventory that's
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out there, and we're conmtted to keeping it at that |evel or
bel ow as we go forward.

MEMBER CAUGHRON: So just one nore question. Is
there Iike a formal corrective action plan then that's been
drafted where you're regularly reporting to PEBP, all of
these steps that you're taking and what's comng out of it?

MR. BRAUN. There is a corrective action plan
that | believe is included, is it not?

M5. RICH It should be.

MR. BRAUN. Yeah.

MEMBER CAUGHRON: So is it sonething that's
reported regularly, like every 30 days you're hearing about
it? This is maybe for Director Rich or how do we keep on
track of this, right to make sure.

M5. RICH Laura Rich for the record. So our TPA
has historically always gotten audited quarterly. And we are
constantly in comuni cation. Rhonda hears fromne at |east
everyday and if not, it's soneone else on staff. W're
constantly in comuni cati on.

Any tinme anything cones up, it is -- |1 wll have
to say they are very good about, you know, the second it gets
escal ated from anyone at PEBP, they are very good about
resolving the issue. And | think our concern has been nore

about, well, what's causing the issue because it's always
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resol ved.

Once -- you know, once it's come to their
attention, within a day it's resolved usually. It's nore
about why it's an issues versus, you know, having it be
resolved. They do get audited quarterly. W don't have
access into their claimsystem You know, we're not trained
to, you know, audit that type of -- you know, that's not
sonet hing we woul d even know or to begin. That's why we have
audi tors.

But what we do know, we hear from nenbers. W
hear from providers. You know, and while that's anecdotal,
it gives us an idea, you know, of what's really happening in
the plan and so those are things that we follow up on
i n-between that tine, but | think that that quarterly audit
is there for a reason and it's because we don't have that
ability to -- you know, |I'msure that you guys on your end
are looking at it everyday.

We do get things |ike aging reports and inventory
reports, things like that. W also have consultants. Sega
is also aware of this situation and because this also has an
i npact on own projections and our own plan as far as for
exanple IBNR incurred but not realized. Its clains aren't
being paid and there's -- you know, they're taking a

significant anmount of time to get paid. Then that affects
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| BNR, and so the actuaries are also |ooking at this too. So
there's a lot of eyes on this in different ways.

MEMBER CAUGHRON: Ckay. | think I was just
mai nly concerned that | don't want to -- you know, none of us
really want to wait the full quarter then to find out that we
have i ssues, right, when we've had our custoners, when the
custoners have been having issues, the providers have been
having i ssues all along and then all of that is brought to
light every quarter. That's three nmonths, right, where we've
had peopl e struggling, so.

MR. BRAUN. Well, we actually do. | nean, |
think you get weekly inventory reports.

M5. RICH W do.

MR. BRAUN. Right, so we do share what our weekly
inventory reports are. And if you want to enhance reporting
as far as phone nmetrics or anything like that, | nean, |
think you're getting some. But we can look at if there's
sonet hing el se you want to see on a nore regul ar basis.

W' re nore than happy to share that.

M5. HUCKABY: April, this is Rhonda Huckaby for
the record, and |'ve been the account executive wth PEBP
since 2001. And as you know, we require UVR. That's what we
were tal king about the new claimsystem | just wanted to

reassure you that, you know, we have staff, our clains
CAPI TOL REPORTERS (775) 882-5322

102




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

manager. And then we al so have froma network perspective
where we have nonthly calls with sonme of the large utilizers,
for now Carson Tahoe, to discuss if it's an issue froma
contracting network perspective or if it's a claimprocessing
I ssue.

VMEMBER CAUGHRON:  Ckay.

M5. HUCKABY: So behind the scenes we do have
calls with the top providers. And then we're constantly
runni ng i npact reports. |f Laura gets, you know, a call or
Tim and we identify those certain providers, we run an
i npact report on that provider's tax |D nunber, and then we
have people internally to audit the clains. And then if we
di scover an issue, then we begin the process.

MR BRAUN. And we do have an internal audit team
and we do audit between two and three percent of the clains
every nont h.

M5. HUCKABY: Yes.

MR BRAUN. Ckay. So for each processor, for
each type of claimwe do that focused audit to nake sure
that, you know, that we are working as best we can from our
perspective. So and managers | ook at those reports and check
those. So there is additional things besides what you're
bringing in froman external perspective.

M5. RICH And Laura Rich for the record. | just
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want to add too that one of the conversations | had with the
UVR teamis that PEBP is -- | nean, | assune it's a sonewhat
uni que situation where, especially in Carson Gty where we
have the condensed popul ation of State enpl oyees who are
covered under PEBP

And so any provider in Carson City that, you
know, were del ayed paynents, they're feeling it. They're
feeling it because, you know, maybe 50 percent of the
patients are -- are PEBP, you know, PEBP -- under PEBP. And
so |I've had the conversation of we really do have to really
pay special attention to the geography because it doesn't
happen as nmuch in Las Vegas because there's a | ot of
providers in Las Vegas. People are spread out. In Carson
City they're not. In Reno not as much either. You do, maybe
not as significant or, you know, you don't see the inpact
like you do in Carson City but you see it sonmewhat in Reno.

Providers feel the pain. Wen we ness up,
providers are feeling the pain. And so you -- | get to hear
about it because they call nme and -- and so this is a
conversation |'ve also had with the UWRR team [It's Iike,
| ook, we have to | ook at the geography and realize that, you
know, these people in Carson are severely affected and not
only are they affected but they -- you know, they escalate to

nyself, to legislators to -- you know, there's a | ot of
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noi se, and so we need to nake sure that, you know, we are,
like | said, providers, there's not a lot of themand so we
need to keep them happy.

CHAI RVAN ROBB: Ms. Kell ey.

MEMBER KELLEY: Thank you, Chair Robb. Mchelle
Kelley for the record. So I just, | kind of want to set the
stage, right, because |I think for nme, custoner service is,
it's my job. |'m 100 percent focused on ny custoners, and
believe it should be your job.

And it's -- for nme it's conplicated with you guys
because our nenbers think you are PEBP. So when they reach
out to you and they get bad service, what they say is, you
know, our premuns are too high. Qur nonthly costs are too
hi gh and you provide awful service. So they put us all
toget her, as they shoul d, because you're one of our cl osest
partners, right, and it should be a very close partnership
It needs to be.

| had -- | got an e-mail fromone of our
enpl oyees and she was tal king to ne about the custoner
service. She was incredibly frustrated about a cl ai mshe
had. It was a wellness claimor she thought it was a
wellness claim It wasn't billed as a wellness claim |
t hought before we transitioned to UVR and with Heal t hSCOPE, a

| ot of the noise around that, is it wellness? Is it -- is it
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a procedure or code had kind of died down. But | gather with
this change in relationship, that noise, and | call it noise
because it's -- it's very hard to solve, right, because we
provi ders not using the right codes or enployees are
conflating their appointnments when they're visiting.

But, anyway, | had an enpl oyee reach out to ne
because she had a claimthat was denied by UVR because it was
a procedural code, and | think that the billing here was
incorrect. So I'mnot gonna -- it's not about your billing.
But what happened afterwards is your problem and becane our
probl em because | got a very irate e-mail froma senior
menber about organi zation, who couldn't find anyone to talk
to.

When she finally got through to sonmeone at UMR
and she wanted to have the clai mreprocessed essentially,
they told her in order for that to happen, it was an appeal,
and she had to go to the post office, get a postage stanp and
mail in an appeal. |Is that -- is that your standard process
for taking first level appeals because PEBP will take a
second | evel appeal on-line, and | nade that coment to
Executive Oficer Rich.

So | guess that brings me to ny question. Can
you talk to us about what are you able to provide answers to

for enpl oyees via phone. So what kind of information can you
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help with via phone? What kind of information can peopl e get
t hrough the secured portal when they e-mail you? \Were's the
differentiator? And then if you can talk specifically about
t he appeal process, that would be hel pful. Thank you.

MR. BRAUN. Well, | nean, they should be able to
get a lot of information on the portal, okay. So if you just
want to see your claimand see whether it's been paid or not
or see your benefits and what's covered and what's not
covered, all of that should be on the portal, right.

Eligibility information is on the portal for each
of your nenbers, et cetera. You know, if they call up, they
should be able to get all that sane information from by
tal king to sonebody. |If they don't want to figure out howto
use the portal or how to use an app, they should just be able
to call up and talk to her and get that information as well.

Specifically, on appeal information, we do have a
tool where you can actually file an appeal on-line, okay. So
here, | mean, |'massumng that's turned on for State of
Nevada, right?

MR ASHBY: Yes, it is on.

MR. BRAUN. Yeah, so you don't have to go. And
maybe one of our representatives wasn't famliar with that
and, Darren, | guess |I'mgoing to go back to you and nake

sure everybody gets trained on that, end of conversation.
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It's pretty sinple because the tool actually brings up the
claim You click on the claimthat you want to appeal and it
fills in all the boxes for you and you just have to kind of
sign it at the end and send it in and that starts your appea

process, okay.

MEMBER KELLEY: Ckay. That sounds -- | mean,
that sounds really good. So |I'mjust, I'mconfused that this
enpl oyee got kind of -- by the tine she got to ne, she spoke

to UVR several tines and not being able to get a straight
answer. And | think that | did escalate it to Executive
Oficer Rich because | didn't know what to do.

But, you know, | think that as | say, |ike the
relationship is so inportant and to see this audit report.
And | hear you saying that things that we're nmeasuring is
much broader now. But, of course, you did agree wth those
and you potentially even put them forward, so.

MR. BRAUN:. | understand. | nean, you know,
obvi ously your consultant did a good job in putting a | ot of
per f ormance guarantees in and that's going to hold us to a
hi gher standard, okay. Now, unfortunately it's taken us a
l[ittle bit longer to get to that standard that | would have
liked. | nean, | addressed we're not happy that we have what
was reported and all these situations that we didn't neet the

per f ormance guarantees, okay, but we're working hard to try
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to i nprove those.

And, you know, | know we're making progress. |'m
telling you, second quarter is probably not a |ot better.

But | think by third quarter and fourth quarter we shoul d be,
you know, trying to neet hopefully the majority of these.

MEMBER KELLEY: GCkay. And so Mchelle Kelley for
the record. Just a followup. And so, of course, you were
here when we tal ked about open enroll ment and how concerned |
think we are internally just about neeting enpl oyee needs.

MR, BRAUN: Yes.

MEMBER KELLEY: So can you tell ne are you
gearing up for our open enrollnment to hel p our nenbers kind
of what is your role in that process?

MR BRAUN. [I'mgoing to turn that over because
she works with that.

M5. HUCKABY: So Rhonda Huckaby for the record.
So we work closely with PEBP staff. You know, we know t hat
open enrol l nent, you know, they start sending out the open
enrol l ment materials in April and then it officially starts
May 1st to May 31st. So, yes, every year -- you know, this
year we don't have a |lot of plan changes but we work with our
staff and, you know, we have to submt work orders for the
benefit coverage to change any type of, you know, design

plan. And then we work closely with custoner care to |et
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t hem know about the upcom ng changes.

So when nmenbers do call in, because sonetines
menbers call us, thinking they're calling PEBP and then vice
versa, as you said, same thing happens with they think we're
Express Scripts. But, yes, we prepare for that every year.

And then as was said, we added |ike seven
additional staff to customer care to kind of help wth that
vol une of -- you know, we always see an increased vol ume of
calls in April and May. And then, you know, June is when
we're sending out their ID cards and then the benefits start
July 1st.

MEMBER KELLEY: GCkay. Mchelle Kelley for the
record. Just to followup, is the PEBP sel f-funded pl ans,
are they quite unique conpared to the other plans you manage
or is every plan unique?

MR, BRAUN. | would tell you that every plan is
uni que, okay. And so the fact that you have sone different
benefits isn't sonmething we can't understand or accommpdat e.
We can, all right. It's just, it's been a little bit of a
chal l enge for us, you know, coming fromone systemto another
and retraining people on the system and unfortunately we
didn't do as good a job as we should have. That's what ||
tell you.

MEMBER KELLEY: And | think ny understandi ng was
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that it was going to be pretty seaml ess because Heal t hSCOPE
was al ready our provider and, you know, the sane team was
provi ding services and so then to experience the issues that
have been experienced has been very frustrating | would say.

Just as a followup and for nmy own under st andi ng,
so it used to be that at Heal t hSCOPE, when you had wel | ness
and it was coded incorrectly, | could call and say, hey, can
you take another | ook at this and resubmt and it was as
sinple as that. You know, the customer service rep would go
oh, yeah, that is kind of odd. Maybe it wasn't about
wel | ness but it had been denied for sone reason. | just
called and they would resubmt. Does that still happen or is
that nore routinized where you have to go into the portal and
you have to appeal it or can our nenmbers get things that they
t hi nk have been processed incorrectly repriced thensel ves.

MR. ASHBY: This -- oh, sorry.

M5. HUCKABY: Go ahead, Darren.

MR. ASHBY: This is Darren Ashby for the record.
| would Iike to first off ask if, Ms. Kelley, you could
provi de to Rhonda the nanme of that particul ar nenber because
| would like to | ook further into that situation.

A nmenber when calling in, if they outline for us
that they believe a claimpaid incorrectly, we should be able

to take that information and create what we call a call track
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and send that to the clains area for further review and
determ nation as to whether or not the claimwas just paid
incorrectly and can be reprocessed or if we deemthat it was
paid correctly, it's at that point in time that we would
communi cate to the nenber that they would then need to appea
because based on the plan of benefits or what have you, the
claimpaid correctly.

But if we review that and determne that it was
paid incorrectly, we should be able to nake those adjustnments
and correct the claimaccordingly. So | would like to | ook
into that particular instance a little further.

MEMBER KELLEY: Ckay, thank you. And just a
followup since |'ve got the audio. What happens, when an
enpl oyee calls, and | know they do it because they do it to
all of us but, you know, sonething they felt was a well ness
and the doctor codes it incorrectly, what advice is UWR
giving to people to resolve that issue?

MR. BRAUN. So, | nean, if the claimwas truly a
wel I ness visit and the doctor didn't code it correctly, okay,
Darren, | think we would be willing to reach out to that
physician's office and say, hey, we have a nenber who says
they were in for a wellness visit. You guys coded this as a
di agnostic visit, can you change your coding? Can you go

back and | ook at your nmedical records, verify that this was a
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wel I ness visit and resubmt that claimwth the well ness
codi ng?

MR ASHBY: That is correctly -- that is correct.

MEMBER KELLEY: Ckay.

MR. ASHBY: We would reach out to the provider on
behal f of the nenber and ask that they submt a corrected
claimif, in fact, it was submtted incorrectly.

MEMBER KELLEY: And is the outreach electronic or
is it human?

MR, BRAUN: Human.

MR ASHBY: It's human, yep.

MEMBER KELLEY: Ckay, thank you.

MR. JEFFERSON: | want to touch base. Jacy
Jefferson for the record. As far as the appeals, | saw you
wer e taking notes down, Board Menber Kelley. Wen you submt
t hat appeal through the portal, they can, they al so have the
ability to have attachnents with it. So they will -- there's
an appeal formthat they fill out and then they subnit that,
but it has the ability to actually subnmit attachnments, so any
supporting docunentation they have.

| don't know the actual anount that can be
submtted on there, |ike how nmuch or how many mnedi cal records
can be submtted but they have the ability to do that.

MEMBER KELLEY: Ckay, thank you.
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CHAI RVAN ROBB: Ckay. Any further questions?

MEMBER BARNES: Yeah, thank you. For the record,
Jim Barnes. One of the problens we've seen as providers
don't get their clains paid sonmetinmes within 90 days or nore
and then when they're escalated to PEBP then they seemto get
paid i mediately. |s there sone reason that the providers
have to bring the clains to PEBP first and you can't get them
paid in a tinmely fashion wthout them when they just go
directly to you?

MR BRAUN. Like | said, we've had sone
chal | enges over the first six nonths and we had sone
inventory that grew and so we fully expected that inventory
to get down in nornmal |evels. W should have, you know,
sonewher e between six and ten days worth of inventory on
hand. There's going to be sonme that get extended because we
ask for records and so those could take |onger, okay. But in
general | think that issue hopefully should subside here in
t he next one to two nonths.

MEMBER BARNES: Ckay.

CHAI RVAN ROBB: Any nore questions? No nore
guestions. Thank you for your tine today and bei ng here.
This is listed as an action item

MEMBER BI TTLESTON: |Is the action to accept the

report?
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M5. RICH  Accept the report and the penalties.
MEMBER BI TTLESTON: Leslie Bittleston for the
record. | nove that the Board support the report and the

assessed penalties.

MEMBER FOX: |'ll second. Linda Fox.
CHAl RMAN RCBB: | have a notion and a second.
Any further discussion? Seeing none, I'll ask for the vote.

Al'l those in favor signify by saying aye.

(The vote was unaninmously in favor of the
notion.)

CHAI RVAN ROBB: The npotion passes unani nously.

W' Il nove to Agenda |Item Nunmber 10, presentation
on PEBP cl ai nms experience and trend. Richard Ward from
Segal .

MR. WARD: Good norning. For the record I'm
Ri chard Ward with Segal

M5. COHEN: And |I'm Any Cohen with Segal .

MR WARD: | have Agenda Item 10, here which is
the presentation on PEBP trends and |I'm gonna hit the
hi ghl i ghts and as we work through the 20 sonet hi ng pages t hat
we have here.

It's the summary of the agenda, the main cost and
the main points. W' re going to review recent PEBP costs

that are specific to the plan for nedical, drugs and dental.
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We' I | conpare those trends and costs agai nst market and
i ndustry trends which are summari zed as annual survey with
Segal .

And then we'll have the opportunity to talk a
l[ittle bit about how we use that information in our pricing
net hodol ogy and, of course, questions either at the end or
al ong the way.

' mon page two now of the executive sumary. So
nmedi cal trend is running favorably in the |ast couple of
years. We're projecting for the current plan year, it would
be about 3.3 percent.

And pharmacy clains are running higher than in
t he past, excuse ne, are running higher than medical but
that's an industry-w de dynamic. Pharmacy clains are, trends
are running higher, and so the PEBP trends for pharmacy are
not unusual. We would Iike to see them|ower, of course.

And dental, particularly post COVID is running
low, well below nmarket trends, and we'll get into sone
specific conparison here in the slides.

Page three, thisis alittle bit, alittle
comment on different types of trends. The trends that we're
primarily discussing here especially are assuned trends goi ng
forward are what we sonetines refer to as market trends. So

it's not that 1'mgoing to draw a distinction between that
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and a budget trend.

A market trend reflects the cost w thout making
program changes. So just continue forward on a baseline
manner and that reflects changes in utilization, changes in
per service or per drug costs and does not account for any
action that PEBP or the Board might take. So it's before
i npl enenting new contracts or new prograns or new initiatives
or making plan changes, and this is an inportant initial step
to understand just how costs are expected to change in the
program before considering those specific itens.

And on page three here, we have two tables on the
right side. One is conparison of projected plan year '23 and
'24 trend. So nedical, we're assunmng -- we're doing rate
devel opnment s and budget projections. Four percent for
nedi cal , eight percent for pharmacy and that is on clains.
"1l talk a little bit about clains, pharmacy clains trends
and then also factor into the effective rebates. And then
dental, we're seeing one percent and conpared to higher rates
that are largely in the industry or expected in the industry.

And then the table in the | ower right, |ooking
back a couple of years, the last three years or so, average
trends for PEBP, for nedical and pharmacy have run | ower than
industry trends and then dental is about the same, 1.7 versus

.5 1n the industry.
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kay. Moving on to page four, this graph shows
per capita cost, so PEPM cost, per enployee per nonth and
that's all costs for dependents and enpl oyees and then -- and
then allocated to each covered subscriber, so we use for
retirees, for a famly unit. And the way to read this,
there's a couple of other graphs that are simlarly
constructed. At the beginning of the tinme period that we're
reviewi ng here, which is nmidyear of 2019 per PEPM it's $566.
And the nost recent data that we have at the end of '22 is
$598 and that's -- that translates to, excuse nme, to an
annual trend of about 1.6 percent.

But trend is not |evel every year. There's sone
volatility too. 1'll direct you to the table down bel ow and
on the right colum there's actual -- actual historic trend
for 2021 in the second row, com ng out of COVID or com ng out
of the initial effect of COVID where there was utilization
suppression in 2020. dains trends was 15 percent on a per
capita basis but that's bracketed by two nmuch | ower years.

So on average that's how we get the one to two percent or
per haps three percent average.

And then the other two colums conpare the trend
that's used in the government's budgets and the pricing trend
t hat was assunmed. The later, the |lower two, the last two row

is five, Segal and predecessors prior to that. And the
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di stinction between the pricing trend and the budget trend
accounts for or recognizes that there mght be initiatives
i mpl ement ed, plan design changes or just new contracts.

Movi ng on, pharrmacy, we have two lines here in
this slide. The blue line at the top is clains and this is
out patient pharmacy. And, again, on a per capita basis,
PEPM $158 at the begi nning of the period and 208 dol |l ar per
enpl oyee per nonth rate at the end of the period. That's
about a 90 percent annual trend and that increases in
pharmacy and | ess volatile than you see in the nmedical for
clainms cost.

At the -- in the table below that, the trend
rates have been steadily increasing over the |ast couple of
years and we're expecting ten and a half percent or 20. That
is mtigated by the new contract that began this plan year
with Express Scripts. It has a nuch nore favorable rebate
guarantees. So these are paynents fromthe drug
manufacturer's that ESI collects on behalf of PEBP when
specific medications are prescribed and utilized by PEBP
menber s.

And the, as the clains are increasing for this
year, the increase in rebates was substantial enough that
we're anticipating a negative net trend for those two but

that's because of this one topic, nostly one tine reset of
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the rebate guarantees. | wouldn't expect that sanme dynam c
in future years.

What' s happened is the new contract as recent to
a higher level and then that higher level is going to
gradual ly increase and we woul d over tine rather than anot her
giant step. So | would expect on a net basis a simlar
clainms trend going forward.

Move to dental, you can see in the graph in the
m ddl e there, there's, again for the effective COVID and
clainms trend on a per capita basis flat. |t started out at
$51 to PEPM far left, and then right behind at the end it's
$50. And simlar to the nmedical, the actual -- directing you
to the table at the bottom the actual trend in the far
right, 2021 has 13.1 percent trend and that's al so bracketed
by much lower trends in the year before and the years after.
And that conpares between the pricing trends and t he budget
trend and generally speaking dental trends at the |lowest rate
of the -- of these three service categories.

Now, noDving on to conpare against what's
happening in the industry, every year Segal conducts a health
cost trend survey. So the result, what we do is we solicit
expectations and results for prior years fromcarriers,
adm nistrators, PBMs, insurers in the industry. So we get

information from Express Scripts, fromUWVR from UHC and
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dental and other like entities in the industry. And they
tell us, they indicate what they expect trend to be for the
next year.

And then they also tell us what they experienced
in their books of business the prior year. So the Segal
trend survey is really an amal gamation that's representative
of what is happening in the industry. It's not our
assunptions. It's -- it's a conpilation of industry
expectation, so it's a good conparison to use when revi ew ng
a particular plan as a benchmark agai nst the industry.

And this -- this nost recent year, and | think
our -- our reach into the or the input that we receive from
the industry, it's fairly conprehensive. W receive input
from 323 insurers, admnistrators, carriers and PBMs, so
pretty broad representations.

Page eight, this shows the actual trends in the
industry for nedical, drug and dental. The green line is
pharmacy. The blue line, it starts off in the mddle is
nedi cal and then the orangish line is dental. And across the
industry we saw simlar -- simlar activity or simlar retail
to PEBP where there was a client in 2020 and then a strong
bounce back and then maybe a return to what you m ght
consi der nmore normal trends.

And for 2023, the industry is indicating on
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average 9.8 percent trends for pharnmacy and that conpares to
ei ght percent trend we're assunming for PEBP. 7.4 percent for
nmedi cal conpared to four percent that we're assum ng for
PEBP. And then for dental, four percent if you have
expectation in the industry and our projections 3.1 percent.

W have a couple of slides that conpare PEBP with
actual to expected in the industry. And on page nine, so the
dotted line is the expected trend or the projected trend in
the survey. So in calendar year 2019 the market, the
i ndustry expected a trend of 7.1 and next year 6. 8.

And what actually happens was 6.8, pretty close
to the 7.1 but then a mnus 2.1 percent trend in 2020, well
bel ow the 6.8, and you can see the lighter blue line is PEBP
that mrrors that for those two years. And then we're
expecting to level off here or get closer to industry, and
that's simlar for perfornmance.

| want to say a few words here about how we use
these and there's trips of, oh, maybe, sone of this for
pl easure. On page 14, so high level overview of the basic
steps for our pricing and rating nethodol ogy, we take
historic clainms. W generally take 24 nonths of experience
so that helps provide stability that you' re seeing in sone of
t hese prior years. There could be sonme volatility from year

to year. So we want to use a reasonably credible set of data
CAPI TOL REPORTERS (775)882-5322

122




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

that provides stability to the degree possible in our
proj ecti ons.

So we take the historic data and enrol |l ments and
we trend it forward on a per capita basis using these market
trends, project that forward to the experience period and
then we account for changes that we know or that are
antici pated between the experienced period and the projection
period and that coul d be changes to denographics, enrollnment,
m grating fromone plan to the other

Sonme of the prograns that approved woul d be
i npl enented for the next year through contracts, things that,
better contracts, things that we anticipate to happen with
provi der cost, to all of those things get accounted for and
projected, clainms per capita cost and then we add adnmi n fees.
Sonmetinmes we call themfixed costs, for PEBP adm n, for your
vendor contracts, just other operational adm nistrative cost
that get included into the full rates. And then we devel op
those rates specific to by plan and by year and by nenber
category. And by that | mean State versus non-State, active
enpl oyees versus retirees and the different coverage tiers,
single famly and so on and the three plans.

The next coupl e of pages, this had had sone
detail provided, pretty nuch nore detail.

"Il stop there and see if there's any questions.
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MEMBER Bl TTLESTON: Leslie Bittleston for the
record. This is a question about the pharmacy, since you
said it was a big up. |Is that due to cost or nore folks
t aki ng nedi cations or nore fol ks taking nultiple nedications?
What was really the driver?

MR WARD: It is due to utilization and the
continued introduction and devel opment of high cost
nmedi cati ons, so the new drugs that conme to market that have
cone to market and are expected to continue to cone to narket
are higher cost medication. So there's sone -- there's sone
categories, there's sonme specific drugs where it only takes a
handful of people to -- for that nedication or that category
to appear for the first tinme in your top 20 from cost or
top -- your 20 nobst expensive drugs.

MEMBER Bl TTLESTON: And we see doctors
prescribing these newer nedications.

MR, WARD: Ckay.

MEMBER BI TTLESTON:  Ckay.

CHAI RMAN ROBB: Ms. Aiello.

MEMBER Al ELLO. This is Betsy Aiello for the
record. Do you -- you have PEBP projected consistently | ower
than the industry and I'mjust curious. |s -- do you think
its access to nmedical providers or fromwhat you gl eaned, are

you able to see why you are projecting as sl ower?
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MR. WARD: That could be sone of it. W see
State health plans in general being nore stable than other
pl ans or other enployers in the industry. So the industry
data here is market-wi de for the entire conmercial markets.
So you get from like | said, UMR, UHC, G gna, Aetna and
Kai ser even and those -- the groups and the enpl oyers
represented in that industry data are very diverse, private
enpl oyers large and small, State health plans.

But generally State health plans run nore stable.
They may have hi gher cost or |ower cost but the annual
changes are generally less volatile than we see in trend.

MEMBER Al ELLO. Sone of these scraps | ook good.

MR. WARD: Setting the last couple of years
asi de.

MEMBER Al ELLO.  Okay, vyes.

CHAI RVAN ROBB: Thank you. M. Kelley.

MEMBER KELLEY: So |I'm | ooking at page 12 of your
presentation and item nunber two, and | wonder what is the
real risk to PEBP, because we do have a | ot of new contracts
in place, which is a good thing, but what is risk of
inflation driven by providers to ask when does it becone a
bi gger risk? |If we have -- like how |long do our contracts go
because, you know, | think all of us can say that it took us

alittle while. But even I'mfeeling price increases at the
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grocery store now. So if nedical starts to follow, we could
be in for a really rude shock. So I'm just wondering how our
contract is going to protect us and when the risk becones
real for the plan.

MR. WARD: Excellent question. The -- because
this is arelatively recent -- the highlights --

MEMBER KELLEY: Right.

MR. WARD: In the discussion, it's always been
there, but we tal ked about with the staffing shortages and
vacancy rates, providers are feeling the sane thing. It's
becom ng nore challenging for themto recruit not just
clinicians but admnistrative staff, billing staff and to
recruit and retain the talent that they need. They are in
many cases needing to pay nore or they need to pay nore and
that's going to create sonme upward pressure on their cost.

And when UMR or ot her network -- other networks
are negotiating with their -- with their contracted
provi ders, those providers nay not be able to agree to the
sane | evel of discounts they have historically because they
have these cost of business pressures.

MEMBER KELLEY: Right.

MR WARD: And I think we're going to see that as
t hese contracts come up for negotiation and renewal. And

that the terns of these contracts vary. Sonetinmes they're
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handl ed renewal. Sonetinmes they're for two or three-year
guar ant ee periods, periods of guarantee so sonme provider
contracts m ght not change for another year or two.

MEMBER KELLEY: Ri ght.

MR WARD: We're still not sure what that's going
to look Iike. One of the things that we had been concerned
about six nonths ago, maybe a year ago nore so now, supply
chain pressures, which is creating price pressures for the
material stuff that providers need to provide care. That's

maybe | ess of an issue now.

So | think we've -- we've identified it as
sonmething to be m ndful of, nmonitor, but we still don't
really know what that pressure is going to -- the effects of

t hat upward pressure.

MEMBER KELLEY: Ckay. Just a followup. You
know, | would be remss if | as a pro-enployee person, if |
could point out that a ot of inflation is actually being
driven by the fact that conpanies haven't been able to
increase their profits for a long tine and they are now doi ng
that. And I'msure the nedical field is the sane because
they are -- you know, they're constrained so nuch to these
contracts. So |I'msure that there's -- I'msure the
providers are all seeing the potential for an opportunity to

raise their profits.
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So saying that, how much transparency do we have
into kind of our contract with whoever is providing our
net wor k? How rmuch transparency do we have into their
contracts about when they are going to renew? You know, how
long they're for? | don't know. Does anybody know?

MR. BRAUN. Yeah, | was just going to say, we
m ght want to junp in here. | think typically our contracts
are three-year contracts, okay. They don't all come
together. They kind of space out, okay. So some renew it
this year, sone next year, sone the year after, okay. But |
think and 1'mgoing to let ny conpatriot here answer too, but
we' ve seen across the country a | ot of pressure on our
pricing, okay.

On top of that, we've also just seen recently the
Medi care nade sone changes in reinmbursenents, okay. So when
government rei nbursenents go down, there's also nore pressure
on the facilities and the physicians to rai se conmerci al
rates because they have got to still sort of bal ance the
books, right. So all of those things are having an inpact.
So everything that he told you is absolutely true. There is
considerable pricing pressure, but I"'mgoing to see if he
wants to add anything to what | just said.

MR JEFFERSON: |1'msorry, Jacy Jefferson for the

record. Yes, so | manage the contract negotiations per
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heal t hcare planning and in the Nevada market. As Hel nut
said, yes, our agreenents are normally three to five years.
W try to do five years but nost of themare around three
years.

And over the |ast couple years since COVID, |'ve
been hearing that from hospitals, providers, like |I said,
they're seeing inflation and costs go up so they're asking
for higher, high increases and sone of themare raising their
bill charges.

The ot her reason that Hel nut nentioned too is
Medicare, |I'mhearing that as well, where Medicare is
decreasing rates so contracts will be, pay up to a percent of
Medi care. They're looking for us not harmthemto where, you
know, especially for the comercial nenbers to pay a
commercial rate. And Medicaid and Medicare owe, they don't
want to get hit with the Medicare increases for their
commer ci al paynents because they're going to get hit on
Medi care. So they're |ooking for comercial plans to
subsi di ze sonme of those increases fromthe government too.

MEMBER KELLEY: Ckay, thank you.

M5. RICH Laura Rich for the record. |
actually, | just want to add to that. | believe it was the
Nevada Hospital Association, | watched themtestify at the

| egi slature, and they had a pretty good presentation. You
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know, as they are saying, the commercial nmarket has to
subsi di ze Medi caid and Medi care and because providers are,
t hey are not recouping their cost through any Medicare or
Medi cai d patients.

Medicaid, | think it's between 25 and 33 percent
of the population in Nevada and so, is that right, April?
Ckay. So we've got a lot of Medicaid recipients in the
conmerci al market, which is PEBP, PEBP and every other, you
know, private and public insurer is picking up the cost. And
we're, you know, subsidizing for the Medicaid popul ati on and
Medi car e popul ati on.

And so, yeah, that pressure, if Medicaid rates
don't go up, if those reinbursenment rates don't go up, if
Medi care rei nbursenent rates are dropping or also not
increasing, it puts additional pressure on the comerci al
mar ket, and so we are subject to that, and | think that's
very inportant to recognize that we're the -- we subsidize.

MEMBER KELLEY: Can | ask a foll ow up?

CHAl RMVAN ROBB:  Yes.

MEMBER KELLEY: Mchelle Kelley for the record.
A followup for UMR actually. So we have -- you have
contracts for three to five years. Do providers have an out
as in if they came to you and they said, you know, our costs

have gone up so much, we need to renegotiate. W need to do
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it now and you said no, do they -- do they have |ike a
30-day term nation?

MR JEFFERSON: Ch, yes. Most of our contracts
all ow both of us to get out any time. 1In nost we try to put
atinme frane on it and say, okay, after this date, you have
90 to 180 days to termnate the contract on agreed ternmns.

MEMBER KELLEY: So that's a risk as well that we

don't pay and then we | ose small providers fromthe plan

guess.
MR, JEFFERSON: Yes.
MEMBER KELLEY: Thank you.
MR. BRAUN. It's not 30 days. It's at |east 90
or 180.

MR JEFFERSON: Yeah, at least 90 to 180.

MEMBER KELLEY: Ckay.

MR. BRAUN:. You have notice. Sonetines they
typically use that as a negotiating strategy too. Say we're
going to drop out of the network unless you give us nore
rates and so then that puts pressure on us to negotiate with
them Cbviously, in some those situations we'll notify you a
provi der m ght be dropping out so that you're aware of that
as nenbers.

And we have -- at a certain point in time we have

an obligation to notify nenbers within 30 days, 30 days
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before providers can drop. W do have to notify nmenbers that
this provider's contract is going to term nate so we use
menber notification, if we get to that 30 day mark.

MEMBER KELLEY: Ckay, thank you.

CHAI RVAN ROBB: Any further questions? All
right, thank you

M5. RICH Richard, you may as well stay. Oh,
unl ess are we going to take a break?

MEMBER KELLEY: He's a task nmaster over there.

CHAI RVAN ROBB: That's where | was going. It's
right at noon. Do we want to tack a 15-m nute break and get
through the rest of the day or do we want to take a | onger
day and get |unch?

M5. RICH  Short break.

CHAI RVAN ROBB: Short break. We'll cone back at

12: 15.

(Wher eupon, a brief recess was taken.)

CHAI RVAN ROBB: We'll nove on to Agenda Item
Number 11. We'll call the neeting back to order and nove on

to Agenda Item 11. Before we go on, everything is good on
t he YouTube and Zoonf? Everything is still connected?
Everybody i s good?

MR. HOPKINS: Yes, Chair Robb, everything is good

to go.
CAPI TOL REPORTERS (775) 882-5322

132




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

CHAI RVAN ROBB: All right. Thank you very nuch.
Number 11, discussion and possible action to include
approving Plan Year '24, July 1, 2023 through June 30, 2024,
rates for State and Non-State enpl oyees, retirees and their
dependents for the Consuner Driven Health Plan, Low
Deducti bl e Pl an, Exclusive Provider Oganization Plan and
Heal t h Mai nt enance Organi zation Plan. For possible action.

M5. RICH So Laura Rich for the record. This
is, I"'mnot going to go into the background portion of this
report because | think the Segal team did a good job of
expl ai ni ng how rate devel opnent, what goes into the rate
devel opnment process and how that -- how that typically goes.

But just for newer Board nenbers who haven't been
around, typically we at |east provide a little bit of that
background as we get into the rate setting process, but there
obviously is some underwiting. W |look at enroll nent.
Again, we apply the admn | ows, adm n of our contractua
type, you know, the operational expenses, things |ike that
and then we |l ook at the tiering, and so the tiering is a
Board approved nethodology to identify the rates for each of
the different tiers. And then the last step is the
additional enploynent of that |ife insurance.

So as you heard fromthe Segal team fortunately

PEBP has had favorabl e clains experience this year overall
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And on top of that, we've had several prograns that we have
approved with projected savings as well, and so all of this
is going to have a very positive inpact on -- on overal
rates. And when | say the overall rate, it's the cost of the
pl an.

Al t hough, the EPO and HMO have i ndependently
experienced a high nedical |oss ratio, which neans that
you're -- for those plans, we're actually bringing in |ess
revenue than we are paying out in claims. The CDHP annual
deducti bl e plan have nore than offset that and so those
defici enci es have been offset, offset with the | ower
utilization costs of those pl ans.

Additionally, we had a PBM market check that is
going to be brought to the Board at the May Board neeti ng.
That has not been taken into account into these rates. So
that's going to be alnost |ike an additional cushion because
it cane, the rate setting was already done by the tine that
we finalized the PBMrate check. So that should help future
costs as wel .

So when we did the -- when Segal did the rate
setting and | ooked at the rates, if we woul d have j ust
supplied the standard net hodol ogy, it would have resulted in
a reduction of rates for this year. W're not proposing a

reduction. W are proposing to maintain everything flat.
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And the reason for that, first of all, as you' ve seen, it's
not reasonable to expect that healthcare costs are going to
go down. They are going to increase.

And so by keeping those rates flat, it |essens

the pain when they -- when we have to increase themin the

future. And so by declining -- by decreasing the rates, even

if it's just mnor, next year, you know, we're yo-yoing
again, right. And so the whole point is to kind of keep
t hi ngs stabl e.

And so what we're recommending is that these
rates basically stay as is. There's a couple of anonalies
there. | think there's, remind nme, is it the surviving
spouse? You know, there's a few different tiers specific
that have to either increase or decrease.

But for actives and retirees, State actives,
State retirees, they are -- we are nmaintaining the status
guo. The rates, the premuns that are in place today are
bei ng proposed to stay in place for the next plan year. By
doing this, we are generating a plan surplus is what we're
going to call it is because we know we're bringing in nore
revenue than we need.

So what we're going to do with this or what the
proposed plan to do with this is that next year we do know

that there is a potential because in our budget we' ve got
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| ower budgeted trend than what the Segal team has projected.

Now that's, we've seen that things change and
that there's, you know, projected versus actual, but we have
to be sonewhat realistic. W have to be realistic and we
have to understand that in that pharmacy trend specifically
we have -- we're expecting nuch higher pharmacy trend than we
have budgeted for in our budget. So there's things Iike the
PBM mar ket check that will help offset that.

This, by keeping rates flat, we are basically
creating a two and a half, alnost two and a half mllion
dollar, alnost 2.4 mllion dollar nest egg, projected nest
egg so that next year when there's a potential to have to
increase rates, we have that little chunk of noney to
mtigate that, to mtigate the inpact on nmenbers.

If it turns out that things are amazing and great
and healthcare cost didn't go up and we don't have to
increase rates, well, then that's great. Then we'll take
that two and a half mllion dollars and we distribute it in
ot her ways. For exanple, HRA and HSA funding, that's an easy
way to distribute that noney back to nmenbers. But in that
bogged year when we don't have a safety net, it's good to be
able to create our own safety net.

And so the proposal here is really just to keep

rates flat. There is no changes to majority of the rates,
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and | think this is going to -- the purpose of this is to
really create sone stability in, you know, nenber prem uns
and just in general in our plan so that we're not continuing
to yo-yo up and down for nenbers and that disruption is
mtigated as nmuch as possible.

So with that, I'll stop. | don't know if Sega
wants to add anything to that.

CHAI RVAN ROBB: M. Verducci

MEMBER VERDUCCI : Yes, Tom Verducci for the
record. Wiat is the State policy on the or the Board policy
on the State subsidy contributions? It says even all three
groups.

M5. RICH Correct. So the subsidy is applied
evenly to all three groups, correct.

MEMBER VERDUCCI: So in the pricing nodel, is the
subsidy mddle even all three or are there, you know, one or
two groups that are receiving nore or maybe one or two
receiving |l ess?

M5. RICH So that methodol ogy was applied, but
|"mgoing to pass it to the Segal team because | know there's
adj ustnments as well for other things where it changes it a
little bit.

MEMBER VERDUCCI : Ckay, thank you

MR. WARD: So the base -- Richard Ward for the
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record. So the base subsidy, the AEGS or the REA is
applied uniformy. It varies by coverage year. And when a
fam |y appear as a high dollar allocation, single for

exampl e, fromthe high deductible to the | ow deductible to
the EPO within one coverage year. Were there are sone
variations is to account for the plan design buy-down that
was adopted a year ago or two years ago. I'msorry, it was
before my tine.

M5. RICH A few years ago, yeah.

MR. WARD: And those plan design changes are not
uniformfromone plan to another. So the -- that has
resulted in the second adjustnent being specific to each plan
to align with benefit changes that were inplemented for each
of those plans.

So just to summarize, the base subsidy that cones
fromthe budget, AEA S, REG@, that is uniformy applied to
each plan and then adjustnments because of sone changes in
pl an benefits and how that's being tracked and all ocated and
funded. There's sone additional small anmpunt that is a
little bit different fromone plan to anot her because those
changes are specific to each of the three plans.

MEMBER VERDUCCI: Very good. Thank you.

MEMBER Al ELLO. This is Betsy Aiello. So I would

like even a little bit nore clarification. | know things are
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so conmplex, it's hard to sinplify them So I'mjust going to
say, let's start with enployee only. The rate for CDHP is
650 to base subsidy, 620. Then that adjustnment is a negative
adj ustment and so that neans that that plan got sone benefits
that made it richer so that the subsidy has, the other way,
has less? Wat is that? | know you tried to make it sinple
but it's hard.

MR. WARD: That's a conbi nation of the nethod
buy- down plus the anounts needed so that the nunber on the
right, the participant premumis exactly the sane as what it
is this year.

MEMBER Al ELLO. So that's -- that's -- that -- to
keep the premiumthe sane, the rate itself that you' ve worked
out, that would be the cost for this year?

MR. WARD: The 4696.

MEMBER Al ELLO  The 652. 46.

MR. WARD: The 652.46 is the projected full cost.

MEMBER Al ELLO.  For this year?

MR, WARD: Correct.

MEMBER Al ELLO. And so then there's the subsidy.

MR WARD: Right, that's the AEG S al |l ocati on.

MEMBER Al ELLO And then so the participant's
premumto keep it the same for this year, that's where the

ot her nunber came from
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MR. WARD: Right.

MEMBER Al ELLO. It's not for added benefits or
decreased benefits. It's an in-between nunber.

MR WARD: It is. It accounts for both actually.
So with the added benefits, there's -- there's a -- there's a
cost to that. But then to get the -- so the partici pant
prem um mat ches this year because as O ficer R ch was sayi ng,
it would otherwi se go down, and the proposal is to keep them
| evel, the balance of the two results in a projected surplus
of $14.59 for that particular.

M5. AIELLO  Wiich then hel ps pay for the EPO and
HMO t hat has a positive 9.59, would you say that then, or
woul d that have to go up, 9.59, if this one didn't have the
147

MR WARD: No. The -- the adjustnents are two
conponents. There's the benefit buy-down and any ot her
adj ustmrent that m ght be needed so that the enpl oyee, the
participant prem uns are exactly the sane as this year.

M5. RICH And | just want to clarify. So the
benefit buy-down, because we live this, they don't, so | just
want to clarify. So the benefit buy-down is, if you recall a
coupl e of years ago when we had an excess, we had $26, 000, 000
and the Board chose to plan -- to steer step the benefits to

reinstate the benefits and pay for them over three years.
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And so in our budget, what happened and the way that this
occurred is that that excess was just worked into our budget
and so that's really, that's when we tal k about the benefit
buy-down, it's spending that excess that is kind of absorbed
into our budget to pay for those reinstated benefits, so it's
two conponents. It's that and it's also the -- the keeping
prem uns the sane so there's two price tags associated to

t hat .

MEMBER KELLEY: And Mchelle Kelley for the
record, a followup. But just to be really clear, whatever
the reason, this chart, in order to keep rates flat, high
deducti bl e PPO participants, so participants who choose to
pay the |east every nonth but pay 100 percent of the cost
when they need services, they are, we're saying to them hey,
we're going to keep your $14.59, instead of reducing your
premumin case rates go up next year

But then if we go over to the EPO, that plan for
this year already costs $10 nore than we're chargi ng and so
we're applying credit. So we're noving away fromthe $620. 09
subsi dy, enpl oyer subsidy because we're giving them an extra
$9.59 to keep themeven so that we can keep that flat and
that's across all of the tiers on both the high deductible
and the EPO

And while I'mactually, I'mvery nmuch in favor of
CAPI TOL REPORTERS (775) 882-5322

141




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

this. | think you ve done a great job, Laura, so please. |
know | tend to be the critical one, but | really just want

t he best plan and | think these di scussions sonetines are
real ly hel pful.

But however you phrase it, right now one enpl oyee
is not getting the sane subsidy because if I"'min the high
deductible PPO, |I'mactually getting $606.41 subsidy, okay,
because that adjustment is not coming back to me. And it
m ght not cone back to nme, right, because we don't know what
the trend is going to be.

And whereas soneone who's in the EPQ HMO, where
t hey have agreed to pay nore every nonth because they do have
nore coverage, although it's still not ideal, so. [|'mgoing
to get all those e-mails saying the EPOisn't really very
good but that's the reality, right. So they are actually
getting $630 in subsidy.

At sonme point | think when we cone back to the
fornmula, they are going to have prem um shock because if the
EPO continues to cost nore than we're charging, that's a
problem right.

M5. RICH Do you want to address that, Richard?
| think you mght do a better job.

MR WARD: Well, let's find out. Currently --

currently enployees in different plans do receive different
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subsi di es once you conbi ne everything together because the
val ue of the benefit buy-down, | keep using that term is not
exactly the sane fromplan to plan. So already enpl oyees in
t he EPO versus the CDHP are, there are different total

subsi dies based in the rates for plan year 2023.

And as | was saying earlier, that's due to the
benefit enhancenents being different fromone claimto the
next. So there's a different dollar allocation associated
with those different benefit enhancenents.

MEMBER KELLEY: Can | just interrupt. | was on
the Board when we did that. And a big part of deciding how
to do it was the actuarial -- ensuring the actuarial val ue of
each of the things added back in was the same to maintain the
integrity of the rates | thought.

MR. WARD:  Uh- huh.

M5. RICH There were sonme changes because of the
| ow deductible plan. So the | ow deductible plan did not
exi st when we -- we tried to bring things back to
pre-pandenm c |levels, right. But the | ow deductible plan did
not exist during that pre-pandemc, right. It was brought in
in'20to '21 1 think. So there had to be adjustnents to
both plans in order to kind of squeeze in the | ow deductible
inthe mddle rate so the EPO and the CDHP, otherw se you

have three of the sane plans. You know, so we had to nake
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different adjustments to that, that mddle plan or actually
to the other two plans so that the mddle plan fit in. So
t here were sonme changes.

And, yes, the EPO, just because it is a richer
pl an when you reinstate benefits, you know, you're givVing
really a higher, yeah, it's costing nore, it is, and with the
CDHP it's costing |ess.

CHAI RVAN ROBB:  Any further discussion or
guestions?

MEMBER KELLEY: Just a followup, I'msorry.
Mchelle Kelly for the record. So how do we get back to the
formula without it hurting? You know, | nean, we keep
hearing we've got this X plus X.  You know, X is an adult. Y
is achild and that we apply the enployer subsidy kind of
equally, we try to be agnostic about what plan people select.
So then how do we get back to the fornula w thout someone
having to feel sonme pain and when do we do that?

MR WARD: | think with this -- R chard Ward for
the record. | think with this proposed approach there's --
there's going to be, as Oficer Rch was noting, there's an
anticipated surplus to be filtered, a nest egg, that is
avai l abl e for plan year '25, provide the Board with
flexibility and considering different nethod conbinations and

different premuns, participant premuns. And | think you
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end up, conversely you're nore likely to have a situation
when you don't have that flexibility where you' re forced to
make everythi ng bal ance out with the budgeted, with the AEA S
and the REG. So you have an additional ampount that you can
use to attribute to your discretion to snooth out changes
fromyear to year or keep themthe flat for another year if

t hi ngs work out favorably.

Then going into the second year of the biennium
wi thout that, then you may be in a situation a year from now
where we have the projected costs, the full costs and then we
have whatever comes fromthe AEG S and the REA@ and then
partici pants have to pay for everything else. And so this
gives you sonme flexibility in that regard, |like what we're
di scussing right now or you're discussing right now.

MEMBER KELLEY: Thank you for that. Mchelle
Kelley for the record. You know, I'min favor of the
approach presented today. | think ny concern is and | want
our nmenbers to understand that this approach is subsidizing
one plan a little nore, a tiny bit nore over the others. And
at sone point, if we apply Board policy and Board deci si ons
bef ore, those people who are currently getting subsidization
because | think the EPO has been running high --

MR WARD: Yes.

MEMBER KELLEY: -- for this long. You know, so
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if it continues to run high, at sone point there's going to
be a real sticker shock there. | mean, the rates are already
goi ng not | ow because they do get these, you know, fixed

af f ordabl e co-pays when they seek servi ces.

So | just -- you know, for me it's really about
war ni ng participants, yeah, the rates are staying flat but
that's not really the story, you know. And then it would be
remss of nme not to nention that many people are in the --
our nost population is in the high deductible plan. And we
keep hearing from participants, they are paying too nuch
every nonth and then they're not getting any coverage.

And while this is only 2.5 mllion, so it nakes
sense to keep it in the kitty, like that $15 is significant
on a plan that doesn't provide any coverage for the first,
|'"mgoing to get it wong, the first $2,000. |'mnot sure
what the deductible is, $1,500. So you get no coverage for
$1,500. So, you know, people paying $46 for that a nmonth, so
they're really just ensuring the risk of a catastrophic
i ncident, right.

But as | say, I'min favor of this approach. |
just think that every time we do sonething like this, | think
that getting back to applying the fornula gets a little
further out of our reach | feel like. How do we get back to

bal ancing the plan so that we are subsidizing each equal |l y?
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MEMBER WOODWARD: This is Janell e Wodward for
the record. So a thought on that, people take the EPO or HMO
because it's easier for themto pay that higher rate and pay
as you go because they have used typically nore things that
they have to go the doctor for or whatever. They don't have
$1,500 in their pocket to start out the year wth.

So and then people who are gonna be in that high
deductible are going to be ones that are, go less to the
doctor and have less to cover. So, yeah, they get -- they
get less rate at the first, but they are al so paying $46
versus 160 sonething every tine. So it kind of works out.

VWhen | was working with insurance, it was, we
woul d explain it, you' re either paying it up front or you're
paying it later. So you nake your choice on what plan you
pi ck, but the coverage is essentially the same. It's just
when you're paying that cost up front or because the EPO now
has a deductible. It has the co-pay. It has all the sane
t hi ngs.

MEMBER KELLEY: Right. So Mchelle Kelley for
the record. Absolutely, | understand that. The only thing
woul d maybe di sagree with you on is that only, the only
peopl e in the high deductible PPO are peopl e who have $1, 500
avail able to spend on their medi cal because | actually think

for many of our |ow paid enpl oyees, they stay on that plan
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because --

MEMBER WOODWARD: It costs |ess.

MEMBER KELLEY: -- it costs less, and they just
hope or they deny thensel ves coverage or whatever. But |
guess, you know, ny point is still that when this neasure
goes through the EPO people are, we're subsidizing their
benefit, all enployees are subsidizing those nmenbers benefits
just atiny bit. And at sone point all the nmenbers aren't
going to do that anynore.

M5. COHEN:. For the record, this is Any Cohen. |
just wanted to al so rem nd everyone that the high deductible
health plan isn't HSA qualified plan, nmeaning that's a
m ni mum deducti bl e prescribed by the IRS. And the -- and
t hey do have a 1,500 dollar deductible but they' re also
getting that HSA and HRA contribution. So they don't have to
have the full 1,500. They're going to get funded that $600
right at the beginning of the plan year so they have that,
pl us anything that accunul ated in prior years.

MEMBER KELLEY: Thank you.

CHAI RVAN ROBB: Any ot her discussion? Seeing
none, do we have a notion?

MEMBER KELLEY: I'll nake the notion to approve
the rates as outlined and recommended by staff.

M5. RICH Wth technical adjustnents.
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MEMBER KELLEY: Wth the approval for technica
adj ustments as we go through the process.

CHAI RVAN ROBB:  Ckay.

MEMBER FOX: | will second. Linda Fox.

CHAI RVAN ROBB: W have a notion and a second.
Any further discussion? Seeing none, I'lIl call for the vote.
Al those in favor signify by saying aye.

(The vote was unaninmously in favor of the
notion.)

CHAI RVAN ROBB: All those opposed? It passes
unani nousl vy.

Thank you for your presentation and tine today.

W already did Agenda Item12. W'I|l nove on to
Agenda Item 13, presentation and possible action on the
status and approval of new PEBP contracts, contract
amendnents and solicitations. Cari Eaton.

M5. EATON: Thank you. For the record Cari
Eaton. Item Nunber 13.1 is just a review of the current
active PEBP contracts and no action i s necessary.

13.2, we don't have any new contracts for
approval .

13.3.1 is requesting the PEBP Board approve a
contract anmendnent to the Segal contract. PEBP contracted

with Segal for actuarial consultant services April 12th, 2022
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for the term nation date of June 30th, 2027. This contract
amendnent increases the maxi num contract authority for the
duration of the contract by $295,410. This increase is
nostly due to several unplanned projects this year and
updated in the schedule of future RFP s.

PEBP recommends the authorized staff to amend the
contract between PEBP and Segal to update the fee schedul e
and increase the contract maxi num

"1l stop there for questions.

CHAI RVAN ROBB: Any questions, okay.

MEMBER Bl TTLESTON: Leslie Bittleston for the
record. 1Is this already budgeted, this additional funds?

M5. EATON: Carry Eaton for the record. Yes, we
have a work program noving funds around and we did include
this in our programfor next nonth's | FC

CHAI RVAN ROBB: | nmmde you count on |IFC

M5. EATON: Yes, and surprisingly we were told we
were of f and now we're back on.

Did you want to approve this one now and then
nove on or just everything at once?

MEMBER Bl TTLESTON: Leslie Bittleston. Myve to
approve as reconmmended by PEBP.

MEMBER KELLEY: Second.

CHAl RMAN ROBB: W have a notion and a second.
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Any further discussion? Seeing none, I'lIl call for the vote.
Al'l those in favor signify by saying aye.

(The vote was unaninmously in favor of the

notion.)

CHAI RVAN ROBB: All those opposed? Motion passes
unani nous.

M5. EATON. Thank you. Cari Eaton for the
record. I1tem13.5.1 is due to the item nunber 12 report.

It's requesting the PEBP Board cancel the solicitation,
ratification for the eligibility enroll nent RFP that was
approved on March 24th, 2022. PEBP staff will collaborate
with the State Ofice Project Managenent to identify a vendor
for the new PEBP eligibility and enroll ment solution and the
State's ERP project. Due to this path, the RFP is no | onger
necessary. PEBP recommends the Board cancel the previously
approved solicitation and ratification.

"1l take any questi ons.

CHAI RVAN ROBB:  Any further discussion?

MEMBER FOX: Linda Fox for the record. This is
what we di scussed earlier, correct?

M5. EATON:  Yes.

MEMBER FOX: Ckay. So I'll nake a motion to
cancel .

MEMBER BI TTLESTON:  Second.
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CHAI RVAN ROBB: There's a notion and a second.
Any further discussion? Seeing none, I'll call for the vote.
Al'l those in favor signify by saying aye.

(The vote was unaninmously in favor of the
notion.)

CHAI RVAN ROBB: Any opposed? The nption passes
unani nmous.

M5. EATON: Cari Eaton for the record again.
ltem Nunmber 13.5 is an overview of the current in progress
solicitations. W are continuing to work on the Cancer
Conci erge and nedi cal managenent RFP with Segal and shoul d
have a better grasp of the tineline of these procurenents
soon and no action is necessary on this item

CHAI RVMAN ROBB: (Okay. Any questions or
di scussion? Hearing none, what's that? Gkay. | just wanted
to make sure.

Al right. W'Ill nove on to Agenda |Item 14,
public conment. Any public comment in Carson? None. Any
public conment on Zoonf?

MR. HOPKINS: Chair Robb, we don't have anyone
currently in the attendees | obby. Do you want nme to put up
the slide and give them a nonent?

CHAI RVMAN ROBB: Pl ease do, just in case sonebody

i's on YouTube.
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MR HOPKINS: WII do. One nonent, please.
CHAI RVAN ROBB: Nobody switched over. We will
adj ourn. Thank you everyone for your tine.
MR. HOPKINS: Chair Robb, I'mjust putting up the

slide right now. Sorry.

CHAI RVAN ROBB: Onh, okay. I'mjust trying to get
out of here.

MR HOPKINS: | know.

CHAI RMAN ROBB: |I'mtrying to help everyone el se

get out of here too. Nobody?

MR. HOPKINS: No one has joined, Chair Robb. |
can end it right nowif you would Iike.

CHAI RVAN ROBB: Yes, that's fine.

| would Iike to thank staff. This is a well put
together neeting. | know it took work to have it in-person,
but | truly do appreciate it.

Wth that, we w Il adjourn
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STATE OF NEVADA
SS.
CARSON CI TY.

N N N’

|, KATHY JACKSON, Official Court Reporter for the
State of Nevada, Public Enpl oyees' Benefits Program Board, do
hereby certify:

That on Thursday, the 23rd day of March, 2023, | was
present via Zoom for the Public Enployees' Benefits Program
Carson City, Nevada, for the purpose of reporting in verbatim
stenotype notes the within-entitled public neeting;

That the foregoing transcript, consisting of pages 1
through 154, is a full, true and correct transcription of ny

stenotype notes of said public neeting.

Dated at Carson City, Nevada, this 27th day
of March, 2023.

KATHY JACKSON, CCR
Nevada CCR #402
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